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1. Introduction 

The public company Motorways of the Federation of Bosnia and Herzegovina, a limited liability 

company, Mostar (orig. Javno poduzeće Autoceste Federacije Bosne i Hercegovine) (hereinafter: PC 

Motorways) was registered at the Mostar Court on 28 October 2010 in accordance with the Law on 

Roads of the Federation of Bosnia and Herzegovina (Official Gazette of FBiH, Nos. 12/10 and 16/10), 

Law on Business Companies (Official Gazette of FBiH, Nos. 23/99, 45/00, 2/02, 6/02, 29/03, 68/05, 

91/07, 84/08, 88/08 and 7/09) and a Decision on the status issues of the Public Company Motorways of 

the Federation of Bosnia and Herzegovina, a limited liability company, Mostar, rendered by the 

Government of the Federation of Bosnia and Herzegovina (Decision V number 593/10 of 1 July 2010) 

at its 149
th
 session held on 1 July 2010 in Sarajevo.   

The 2017 Business Plan is aimed at defining the basic strategic business goals towards achieving 

the best results in the motorway and expressway infrastructure building, management and maintenance 

through the implementation of the business activities. This Business Plan defines the basic assumptions 

on which the development and business activities of the PC Motorways will be based in the forthcoming 

period, pertaining to the following: 

 The company’s operations to be based on economic principles under which it will be self-

sustaining and profitable in the long-term; 

 Secure maintenance services continuity through their improvement and promotion ; 

 Design and construction of motorway sections in relation to which sources of finance 

have been secured, in order for that to be reflected in financial effects, that is, toll income 

generation.  Indirectly, the motorway impact will be visible at the regional level in terms 

of better traffic connection; 

 Continue with the activities for finding the optimal sources of finance to secure more 

intensified activities for the development of the design documentation, land expropriation 

and continued section building;  

 Proceed with the activities to initiate the amendments to the Spatial Plan of the Federation 

of BiH to incorporate the motorway section and expressways into the plan of the 

Federation of BiH; 

 Initiate drafting the public road development and maintenance strategy and a medium 

term maintenance and protection programme in order to create the conditions for the 

development of new sections which have not been covered by the activities hitherto.  This 

phase puts an emphasis on importance of the work  on the sections which have been 

planned for construction under this plan;  

 Promote the user services through the post-paid payment, introduction of smart cards and 

continuous upgrading of the IT infrastructure in the part concerning the operational 

support to the motorway management and maintenance;  

 Proceed with the income increasing activities of the PC Motorways generated from the 

fuel excise duty, by realisations from the budget of the Federation of BiH or from other 

sources towards faster construction of motorways and expressways in the Federation of 

BiH.   

All of the foregoing activities require that certain preconditions for this plan implementation are 

met.  Considering the undefined deadlines for ratification of the agreement on indebtedness with the 

international financial institutions and the PC Motorways’ expanded activities for the commencement of 
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the preparation for construction of the new sections, the implementation of all business activities planned 

shall be the subject to continued monitoring by the Company Management.  In accordance with the 

implementation of the activities covered by the Business Plan and possible deviations thereof, the PC 

Motorways shall consider and decide on this plan rebalancing during the year.   

2. ABOUT US 

The business activities of the PC Motorways have been defined by the company’s Articles of 

Incorporation as the operations and assignments performed on the motorways and expressways in the 

Federation of BiH, such as: 

 Preparation of long-term, medium-term and annual plans and programmes for the 

development, maintenance, protection, reconstruction, building and rehabilitation of 

roads and facilities on the roads, including reports on implementation of these plans and 

programmes;  

 Motorway maintenance activities; 

 Investor’s activities related to studies and designs, rehabilitation, construction, 

reconstruction and maintenance of motorways and facilities;  

 Financial plan proposal and an improved method of raising funds for the motorway 

construction requirements; 

 Keeping records (database) on the motorways, facilities, traffic signalisation and 

equipment on the motorways and the land registry records concerning the motorway land 

zone;  

 Assignment of motorway reconstruction, construction, rehabilitation and maintenance 

works;  

 Preparation and monitoring the implementation of the measures and activities programme 

on promotion of traffic safety on the motorways it manages; 

 Preparation of the basis for concession granting and for securing professional-technical 

supervision;  

 Organisation of the toll collection system; 

 Data collection and informing the public about the traffic conditions on the motorways 

and the traffic operations; 

 Taking the required environmental preservation and protection measures; 

 Organisation and provision of services to participants in the motorway and expressway 

traffic, etc.  

The basic task of the PC Motorways is to build a motorway in Corridor Vc.  The longest arm of 

Corridor Vc goes through the territory of Bosnia and Herzegovina.  In the total length of about 335  , 

construction of the Corridor Vc motorway promotes connection of BiH with the neighbouring countries 

and improves the economic development potential.  The project is strongly supported by the Government 

of the Federation of BiH and is expected to enable Bosnia and Herzegovina to become better integrated 

into the European economic and social structures.    

Corridor VC in BiH includes four main sections called Lots in the FBiH Governmental 

documents, as follows:  

 Lot 1: Svilaj on the River Sava (connection to Corridor X) – Doboj South; 

 Lot 2: Doboj South – Sarajevo South (Tarčin); 
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 Lot 3: Sarajevo South (Tarčin) – Mostar North; 

 Lot 4: Mostar North – Bijača on the South border with Croatia. 

Figure 1. Review of the route of Corridor Vc and expressways in the Federation of BiH  

A part of Corridor Vc going through the Federation of BiH is 285  long. In addition, the Žepče – 

Tuzla – Brčko – Orašje highway has been planned to be built, including several expressways to serve as 

the basis for connection of the Federation of BiH with the regional and international traffic 

communications by modern roads:  

No. Direction Type of Road  

1. Sarajevo –Zenica – RS – Odžak – Svilaj (Corridor Vc-North) Motorway 

2. Sarajevo – Mostar – spoj sa JJAC Split – Ploče (Corridor Vc-

South) 

Motorway 

3. Počitelj – Stolac – Neum – Trebinje(RS)/Dubrovnik(RC)-MN 

border (Adriatic – Ionian MW) 

Motorway 

4. Tuzla – Brčko (connection to corridor DDS) – Orašje – RC border 

(connection to Corridor X) 

Motorway 

5.  Žepče – Tuzla  Motorway 

6. Lašva-Travnik-Jajce-Bihac-Velika Kladuša Expressway 

7. Sarajevo –Goražde – RS border Expressway 
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8. Mostar – Široki Brijeg – Grude- RC border Expressway 

9.  Nević Polje– Bugojno – Kupres – Livno – RC border Expressway 

 

2.1.VISSION 

Create the best possible road infrastructure, matching the most modern roads in the world.   

 

2.2.MISSION 

We build, manage and maintain the best possible road infrastructure, acting in a socially 

responsible manner with a special focus on harmonisation with the environment and traffic safety.   

 

2.3. STRATEGY 

The PC Motorways’ strategy is to, by accomplishing the planned tasks and employing quality 

personnel, with good coordination and organisation and quality information system, operate profitably  

and achieve positive financial results and, indirectly, through better traffic connections, to exert a 

considerable influence on the overall economic development in its environment.    

Considering the planned building expansion in the Corridor Vc area, a considerable influence on 

gross domestic product (GDP) may be expected in the forthcoming period in the Federation of BiH, 

though the increase in employment rate, construction sector expansion and production and sale of 

building materials required for construction. 
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3. CURRENT SITUATION ANALYSIS 

The motorway route called Corridor Vc, which is of 335   long, goes from the Northern to the 

Southern BiH border.  This route is considered to be the busiest region with the largest number of service 

users.  The estimate is that the total amount of investments for Corridor Vc and the expressway will 

amount to 8 billion BAM.  

Hitherto 92 km of the motorway have been fully built and functional, pertaining to the following 

sections and subsections: Kakanj – Zenica South, Sarajevo North – Sarajevo West, Sarajevo West – 

Tarčin, Zvirovići – Bijača (from the Međugorje loop to the border crossing point Bijača).   

Construction of the foregoing subsections was financed through the loan framework agreement 

concluded between Bosnia and Herzegovina and the European Investment Bank, that is, the European 

Bank for Reconstruction and Development, except for the Jošanica – Kakanj section which was funded 

from the FBiH budget.  A part of the Sarajevo bypass, Lot 3a - subsection Butila – Vlakovo, was financed 

by the PC Motorways’ own funds.  

Construction was funded under the agreement entered into by and between Bosnia and 

Herzegovina and the European Investment Bank and the European Bank for Reconstruction and 

Development, in the following two funding phases:  

Funding was secured through the following sources:  

Sources of funding 
Phase I  

(million EUR) 

Phase II  

(million EUR) 
Total 

Own funds 23.4 53.6 77.0 

EIB loan 75.0 166.0 241.0 

EBRD loan 60.0 120.0 + 25.0 205.0 

TOTAL 158.4 364.6 523,. 

 

Phase I of funding (158.4 million EUR) covers the following subsections: Bilješevo – Kakanj, 

Gorica Bilješevo and Drivuša – Gorica.  Phase II of funding covers the subsections: Svilaj – Odžak, 

Vlakovo – Lepenica, Lepenica – Suhodol, Suhodol – Tarčin, Zvirovići – Kravice and Kravice – Bijača.  

Total loans under the foregoing two phases of funding the construction of Corridor VC have been 

spent previously.  Apart from the loans, PC Motorways has previously spent a considerable amount of its 

own funds for funding the construction of the foregoing subsections and it is also expected in the 

forthcoming period that the remaining unpaid liabilities will be met.  Namely, the works contracted for 

construction of the motorway section under the Phase II of funding clearly indicated that the funds would 

be lacking for completion of the works.  Pursuant to Article 6.03 of the Funding Agreement signed 

between Bosnia and Herzegovina and the European Investment Bank, Corridor Vc Phase II, FI number 

31174 (BA) of 22 August 2012 (Sarajevo), Bosnia and Herzegovina undertook, in the case of possible 

differences between the estimated value of the works (based on tender documentation) and the 

contracted value, to provide the funds through other sources of funding.  

 

Based on information on liabilities from the previous period, secured additional funds and financial 

projections of business activities of PC Motorways FBiH d.o.o. Mostar during the period 2016-2018 
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(document number: 01-333-1/16 of 10 February 2016), the Government of the Federation of BiH, at the 

session held on 12 February 2016, rendered a Decision requiring from the PC Motorways FBiH d.o.o. 

Mostar to proceed with the loan application procedure at commercial banks (V. number: 327/2016). 

In accordance with the 2016 Business Plan, PC Motorways FBiH rendered a Decision on an initiative 

for obtaining a long-term loan in the amount of 90 million BAM, as follows:  40 million BAM (a smaller 

or a larger amount, depending on the Decision of the Management of the Development Bank of FBiH) at 

the Development Bank FBiH under favourable conditions, and 50 million BAM (a larger or a smaller 

amount) at commercial banks.  

In 2016, the loan application procedure was initiated with the FBiH Development Bank and a 

Decision on taking a loan (No. NO 1.01-1122-4/16) in the amount of 38 million BAM was rendered 

towards funding the obligations related to retentions which were to become due in 2016.  Considering 

that the procedure for taking a loan at the FBiH Development Bank is in progress, the Management of the 

PC Motorways FBiH renders a Decision (No. 01-3230-1/16) on starting the loan application procedure 

for the amount of 22 million BAM, through a short-term revolving loan with commercial banks for a 12-

month period and for the purpose of liquidity maintenance.   

Also, considering that the increase in income based on excise duty was not achieved as planned 

on one hand and a considerable amount of liabilities which were to become due in the fourth quarter of 

2016 on the other, it was necessary to identify the new sources of funding for the Company.  

Accordingly, a new procedure for additional loan amounting to 38 million BAM was launched as a short-

term loan with commercial banks for a period of 24 months, wherein the selection and signing the 

contract will take place in 2017.   

3.1. SOURCES OF FINANCE IN 2017 

With regard to financing all business activities which are planned to be implemented in 2017 and in 

order to secure the missing funds for construction of the Corridor Vc subsections, the Business Plan will 

encompass additional activities for finding the sources of finance through local and international credit 

institutions, which pertain to the following: 

 Implementation of activities for entering into a loan agreement and on the achievement of 

efficiency of funds based on the loan taken from EBRD in the amount of 40 million EUR for 

construction of the Svilaj – Odžak section (Phase II of construction);  

 Implementation of activities for entering into a loan agreement and on the achievement of 

efficiency of funds based on the loan taken from KFAED in the amount of about 36 million 

EUR for construction of the Nemila – Vranduk subsection; 

 Implementation of activities for entering into a loan agreement and on the achievement of 

efficiency of funds based on the loan taken from OFID (OPEC Fund for International 

Development) in the amount of approximately 49 million EUR for construction of the Vranduk 

– Ponirak subsection (Zenica tunnel): 

 Implementation of activities for entering into a loan agreement and on the achievement of 

efficiency of funds based on the loan taken from EIB in the amount of 50 million EUR for 

construction of the Ponirak – Vraca subsection (Zenica tunnel); 

 Implementation of activities for entering into a loan agreement and on the achievement of 

efficiency of funds based on the loan taken from EBRD in the amount of 36 million EUR for 

construction of the Klopče – Donja Gračanica subsection (entrance into the Pečuj tunnel)  
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 Implementation of activities for entering into a loan agreement and on the achievement of 

efficiency of funds based on the loan taken from EIB in the amount of 100 million EUR for 

construction of the Kvanj – Buna subsection;  

 Starting the loan taking process with EBRD for construction of the Mostar South – Kvanj I and 

for co-funding of the Ponirak – Vraca subsection in the amount of 60 million EUR; 

 Starting the loan taking process with EIB and EBRD for construction of the Ovčari – Konjic 

and Konjic – Prenj subsections in the amount of about 170 million EUR;  

 Starting the loan taking process with EXIM Bank selected during the tender procedure for 

construction of the Prenj tunnel;  

 Starting the loan taking process with EXIM Bank selected during the tender procedure for 

construction of Mostar North – Mostar South;  

 Starting the loan taking process with EBRD for funding the construction of Poprikuše – Nemila 

and Tarčin – Ivan sections, totalling about 85 million EUR; 

 Starting the loan taking process with EIB (European Investment Bank) for funding construction 

of the Poprikuše – Nemila and Tarčin – Ivan sections, totalling about 140 million EUR; 

 

An application for a long-term loan in the amount of 38 million BAM filed with Development Bank 

of FBiH is put in the procedure and the loan realisation is planned for 2017.  Considering that the 2017 

Business Plan is grounded on the assumption that additional income will be generated from the increased 

excise duty on fuel, in the amount of additional 0.10 BAM/litre of fuel as from 1 July 2017, based on that 

and depending on the financial market situation, apart from the instigated procedure for the development 

of the securities issuance catalogue, which is to define the value, quantity and maturity of bonds, the 

procedure for a new short-term revolving loan or a loan from other sources in the total amount of 90 

million BAM will be initiated. 

Similarly to the business plans in previous years, the estimate is that PC Motorways should 

temporarily secure prefunding of construction of the highway sections until such time as the final credit 

line effectiveness, which requires funds to be obtained through loans.   

 



 

 

8 

 

4. BUSINESS ORGANISATION 
Business organisation of PC Motorways secures performance of operations falling within the scope of the company’s business activities as defined by 

the Law on Roads, Articles of Incorporation and other general acts of the company.  Activities are performed through basic and independent organisational units 

structured in a manner to secure legal, responsible, efficient and cost-effective performance of business activities of PC Motorways. 
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4.1. SWOT ANALYSIS 

 

The advantage of this company should be its dedication to internal economy and business costs 

optimisation, along with continuous result measuring.  Viewed through the prism of current situation 

analysis, the company’s business policy development and basis should be:  

 That there is a substantial company growth and development dynamics; 

 Every year the market expands through construction of motorways and accompanying facilities 

which are required for toll income generation;  

 The segment concerning compensation for the road land utilisation and for performing 

supporting activities for the motorways will expand; 

 Professional relationship towards suppliers/contractors and endeavouring to have them comply 

with all contract elements, including strict control of the works performed;  

 Special attention should be paid to maintenance of a motorway and other fixed assets; 

 Improved services to the motorway users by introducing a post-paid service and smartcards;  

 Employment and high-quality training of new personnel in accordance with the needs of the 

company; 

 Wider social interest the company may achieve as a trigger for other economic branches in 

BiH;  

 Acting in a socially and environmentally responsible manner.   

SWOT analysis provides an objective overview of strengths and weaknesses as internal factors and 

opportunitis and risks as external factors.   
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Strengths 

 

 Service quality 

 Image and recognisability  

 Employee dedication to the company’s 

success and continued education  

 Taking care of the community and 

environment, and socially responsible 

performance of operations 

 Orientation towards development and 

following global trends in the field of 

motorway construction and maintenance  

 Corporative management good practices 

 Executive and legislative authorities support  

 Quality management system  

 

Weaknesses 

 

 Incapability of self-funding the important 

developmental projects without external 

sources of funds  

 Unspecified and lengthy agreement 

ratification process and reaching operability 

of funds under international credit lines  

 Poor technical solutions due to insufficiently 

or inadequately performed exploration 

works, which results in the design alteration, 

variations  

 Disputes in the expropriation procedure 

which prevents entering into possession and 

performance of works within the set 

deadlines 

 

Opportunities 

 

 Paying due attention to wishes, needs and 

expectations of buyers-service  

 Innovation of services through various 

systems and payment methods to make it 

easier for the users to use the services  

 Competitive price relative to the service 

quality  

 Recruitment and strengthening of personnel to 

serve as the basis capable of adopting know-

how  

 Expansion of business and technical 

cooperation with business partners   

 Updating business activities and introduction 

of a modern information system to simplify 

the managerial functions (planning, 

organisation, staffing, business and tolling 

system  

 Implementation of the construction projects 

(motorway, traffic – technical equipment, 

etc.) in line with the EU Directives and 

standards  

Threats 

 

 Unstable political and economic 

environment in BiH and the region  

 Non-existing systemic framework in BiH for 

a considerable development of economic 

activities  

 Unadjusted legal regulations 

 Undeveloped segment of supporting 

industries in the field of civil engineering  
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5. ACTION PLAN FOR MOTORWAY AND EXPRESSWAY CONSTRUCTION 

Graph of Corridor Vc sections 
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Table of the construction plan for motorways and expressways in 2017  

No. Section 
Length 

 (km) 

Source / Status 

( mil EUR) 

Design / 

implementatio

n model  

Expropriation (% 

of 

implementation)/ 

estimated time for 

completion 

Implementation conditions / 

Comments 

CORRIDOR  Vc 

1 
Svilaj - Odžak 

(Phase II) 
11 

EBRD- 40 M€ (Loan Agreement 

has been signed.  Procedure for 

entering into a subsidiary 

agreement and the loan support 

agreement is in progress)  

Main Design / 

Red FIDIC 
100% 

*increase in excise duty on fuels 

* WBIF grant amounting to 22 mil BAM has been approved 

to cover the missing funds gap in the first phase of this project 

which is funded by own funds of PC Motorways FBiH. 

 

 

2 Nemila - Vranduk 5.7 

KFAED- 36 M€ 

(entering into the Loan 

Agreement is in progress) 

Main Design / 

Red FIDIC 

0% 

6 months 

*adoption of the Physical Plan for Areas with Special 

Characteristics of importance to FBiH motorway on Corridor 

Vc 2008-2028, with the Government’s amendments 

 

3 

Vranduk - Ponirak 

(entrance into the 

Zenica tunnel) 

5.3 

OFID- 49 M€  

(entering into the Loan 

Agreement is in progress) 

Main Design / 

Red FIDIC 

0% 

6 months 

* adoption of the Physical Plan for Areas with Special 

Characteristics of importance to FBiH motorway on Corridor 

Vc 2008-2028, with the Government’s amendments  

 

4 
Zenica tunnel 

(Ponirak-Vraca) 
2.8 

EIB-50 M€ 

 (entering into the Loan 

Agreement is in progress) 

EBRD-60 M€ 

 (Zenica tunnel section-16,8)-

starting the loan taking initiative. 

WBIF – 15.9 M€ 

Main Design / 

Red FIDIC 

0%  

3 months 

 

* adoption of the Physical Plan for Areas with Special 

Characteristics of importance to FBiH motorway on Corridor 

Vc 2008-2028, with the Government’s amendments  

 

5 

Vraca -  

D.Gračanica (Pečuj 

tunnel) 

4 

EBRD- 80 

 (this section – 48.5 M€ -final 

activities towards achieving 

Preliminary 

design / Yellow 

FIDIC 

99%  

April 2017 

* adoption of the Physical Plan for Areas with Special 

Characteristics of importance to FBiH motorway on Corridor 

Vc 2008-2028, with the Government’s amendments  
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effectiveness of funds) 

WBIF – 9.5 M€ 

* increase in excise duty on fuels 

6 
D.Gračanica (Pečuj 

tunnel)  - Klopče 
5,8 

OFID- 60- 

(funds effective) 

EBRD- 36- co-funding  

 (Loan Agreement has been 

signed.  Procedure for entering 

into a subsidiary agreement and 

the loan support agreement is in 

progress) 

Main Design / 

Red FIDIC 
100% 

Under construction 

 

 

7 Klopče - Drivuša 3 
KFAED-28- 

(effective funds) 

Main Design / 

Red FIDIC 
100% Under construction 

8 Ovčari - Konjic 3,5 
EIB- 67 

EBRD-66 

WBIF-38 

Preliminary 

Design / Yellow 

FIDIC 

0% 

12 months 
* increase in excise duty on fuels  

9 Konjic - Prenj 6,5 

10 Prenj tunnel 12 EXIM- 240 

Preliminary 

Design / Yellow 

FIDIC 

0%  

October 2017 

* adoption of the Physical Plan for Areas with Special 

Characteristics of importance to FBiH motorway on Corridor 

Vc 2008-2028, with the Government’s amendments 

11 
Salakovac - Mostar 

North 
13,3 EXIM 167 

Preliminary 

Design / Yellow 

FIDIC 

0% 

12 months 

 

* adoption of the Physical Plan for Areas with Special 

Characteristics of importance to FBiH motorway on Corridor 

Vc 2008-2028, with the Government’s amendments 

12 
Mostar North - 

Mostar South 
15,4 EXIM 240 

Preliminary 

Design / Yellow 

FIDIC 

0% 

12 months 

* adoption of the Physical Plan for Areas with Special 

Characteristics of importance to FBiH motorway on Corridor 

Vc 2008-2028, with the Government’s amendments  
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13 
Mostar South -  

Kvanj 
8,6 

EBRD- 60 - 

(starting the loan taking initiative 

(35.8 allocated for the referenced 

section) 

WBIF 39 M€ 

Preliminary 

Design / Yellow 

FIDIC 

0% 

12 months 

 

* adoption of the Physical Plan for Areas with Special 

Characteristics of importance to FBiH motorway on Corridor 

Vc 2008-2028, with the Government’s amendments  

* increase in excise duty on fuels 

14 Kvanj - Buna 5,2 

EIB-100- 

(Procedure for entering into the 

Loan Agreement is in progress) 

Preliminary 

Design / Yellow 

FIDIC 

0% 

12 months 

 

* adoption of the Physical Plan for Areas with Special 

Characteristics of importance to FBiH motorway on Corridor 

Vc 2008-2028, with the Government’s amendments  

 

15 Buna - Počitelj 7,2 

EBRD-80- 

(increase in excise duty is a 

condition for effectiveness) -30.7 

allocated for this section   

Main Design / 

Red FIDIC 

22 %  

June 2017 

 

* adoption of the Physical Plan for Areas with Special 

Characteristics of importance to FBiH motorway on Corridor 

Vc 2008-2028, with the Government’s amendments  

* increase in excise duty on fuels 

16 Počitelj - Zvirovići 11 
EIB- 100  

(loan funds are effective) 

Main Design / 

Red FIDIC 

99 %  

April 2017 

 

EIB’s approval for continuation of the procedure or repeated 

procurement procedure  

EXPRESSWAYS 

17 
Lašva - Nević 

polje 
24,5 

Funding from loans, along with 

securing 0.02 BAM/Litre of fuel 

from future excise duty intended 

for expressways, main roads and 

regional roads  

 

Main Design / 

Red FIDIC 

0% 

June 2018 

*harmonisation of the Physical Plan of Central Bosnia Canton 

with the expressway main design. 
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The PC Motorways Business Plan for 2017 stipulates launching of new preliminary activities for 

construction of Corridor Vc and expressways in the Federation of BiH.  The basic challenge for the future 

activities for the implementation of the strategy for construction of motorways and expressways in the 

Federation of BiH is the possibility of increasing the credit capacity of PC Motorways for securing 

additional sources of funding, and the route optimisation and reduced costs of construction of the 

motorway on Corridor Vc.  The company’s increased credit capacity may be achieved through additional 

funds obtained from the FBiH budget and/or by increasing excise duty on fuels and by issuing securities.  

In the previous period, the FBiH Government initiated the activities for the increase in excise duties and on 

starting issuing securities, being one of additional forms of funding.  With regard to optimisation, apart 

from adopted strategy for public roads development and maintenance and a middle-term maintenance and 

protection programme, it implies harmonisation of strategies within the traffic and communications sector 

in a manner to solve the traffic connections issue in the best possible manner from the aspect of 

investments under construction.    

Non-adoption of the Spatial Plan of the Federation of BiH which includes optimised routes of the 

motorway and expressway and the Physical Plan for Areas with Special Characteristics of importance for 

the Federation of BiH motorway on Corridor Vc 2008 – 2028, with the amendments of the FBiH 

Government, and non-adoption of the increase in excise duty of 0.10 BAM/litre of fuel, would challenge 

the implementation of the planned volumes for 2017 and the company’s liquidity itself.    

5.1. CONTINUATION OF ACTIVITIES FOR CONSTRUCTION OF THE SVILAJ – ODŽAK SECTION, PHASE II 

– (PARTLY CONDITIONED BY THE INCREASE IN FUEL EXCISE DUTY)  

Section length: 11 km; Expropriation: 100% 

In 2016, PC Motorways initiated the activities for taking a loan from EBRD in the amount of 40 

million EUR for co-funding construction of Phase II of the Svilaj – Odžak section.  It is planned that the 

first phase of works are co-funded from the WBIF funds amounting to 17 million EUR, which were 

prefunded by PC Motorways FBiH.  The first phase of construction of the Svilaj – Odžak section has 

been completed and continuation of construction is expected in 2017.  Construction of this section is in 

direct functional dependence on construction of the border crossing point Svilaj and the Sava River 

bridge.  The Agreement on Construction of the Motorway and Border Crossing Point stipulated the end of 

2014 as the deadline for completion of works.  It was not possible to comply with the deadline for 

completion of works, to obtain the use permit and to open the section for traffic due to the activities 

which do not fall within direct competence of PC Motorways, but which affect the dynamics and the 

course of works performance.  Thus, expropriation of land for construction of the BCP Svilaj falls within 

the competence of the Indirect Taxation Authority and construction of the Sava Bridge within the 

competence of the Republic of Croatia and the Council of Ministers of BiH.  Therefore, the completion of 

contracted works will depend on the referenced activities.  Construction of the Sava Bridge has already 

been delayed twice due to cancellation of the tender procedure.  The contract with the business 

association Vijadukt d.d. Zagreb and Hering d.d. Široki Brijeg was signed on 15 July 2016.  The works 

commencement date was 2 September 2016. The contracted deadline is 24 months from the date of the 

works commencement.  Due to all of the foregoing, PC Motorways has previously initiated the activities 

for having the construction of the Svilaj – Odžak section split into two phases and Annex to the 

Agreement on Construction of Motorway on Corridor Vc, Svilaj-Odžak section, was signed on 30 April 

2015.  This was done to optimise the works and investment costs.  Thus, construction of the motorway 

body up to the level of the roadway structure and the facilities on the route were finished in 2015.  

Continuation of works which include completion of the asphalt works and horizontal and vertical 
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signalisation under this Agreement is planned to take place within 8 months, starting March 2017, thus 

completely finalising the works on this subsection.  

5.2. CONTINUATION OF ACTIVITIES SECURING FUNDING AND PREPARATION FOR CONSTRUCTION OF 

THE NEMILA – VRANDUK-PONIRAK SECTION (ENTRANCE INTO THE ZENICA TUNNEL) AND 

ZENICA TUNNEL (PONIRAK-VRACA) (CONDITIONED BY THE INCREASE IN FUEL EXCISE DUTY) 

Section length: 13.8 km; Expropriation: 0 % 

  For sections Nemila – Vranduk-Ponirak (entrance into the Zenica tunnel) and Zenica tunnel 

(Ponirak-Vraca), a preliminary design was produced in 2006.  The route optimisation was completed in 

2013.  The main design and supporting documents are being prepared.    

 Activities for the preparation of construction of the Nemila – Vranduk subsection are planned to 

be conducted in 2017, while the construction of the other part of the Vranduk – Ponirak section is planned 

to commence in 2017 and end in 24 months.  In the forthcoming period, PC Motorways will instigate the 

activities for securing the funds for construction of the referenced section and for supervision over 

construction by taking loans from the international financial institutions.   

Construction of the Zenica tunnel which is long about 2.5 km and which is one of the most important 

facilities on Corridor Vc is expected to take place in late 2017 and to end within a 30-month deadline.    

Funds will be secured from loans granted by EIB, EBRD, OFID and KFAED. 

5.3. CONTINUATION OF ACTIVITIES FOR IMPLEMENTATION OF THE BUILDING CONTRACT AND 

SUPERVISION SERVICES FOR THE VRACA (ZENICA TUNNEL) – DONJA GRAČANICA (PEČUJ 

TUNNEL)  SECTION 

Section length: 4 km; Expropriation: 99 % 

It is expected that, in early 2017, the activities for selection of contractors on the Vraca – Donja 

Gračanica (Pečuj tunnel) section will be completed.  The construction will be performed under the 

“design and build” contract (Yellow FIDIC).  It is also expected in 2017 that, within the scope of the 

agreement on construction of this subsection, the activities for preparation of the design documentation, 

obtaining the building permits and the preliminary works for construction of the route and facilities on it 

will also be performed.  Total length of the Vraca- Donja Gračanica (Pečuj tunnel) subsection is about 4 

km.  Total assessed value of construction of LOT 3 of the Zenica bypass Vraca- Donja Gračanica (Pečuj 

tunnel) is 55 million EUR.  The EBRD loan will provide the amount of 48.5 million EUR, while the grant 

will secure the funds amounting to 9.5 million EUR. 

 

5.4. CONTINUATION OF ACTIVITIES FOR CONSTRUCTION OF THE DONJA GRAČANICA (PEČUJ 

TUNNEL)- KLOPČE SUBSECTION – (PARTLY CONDITIONED BY THE INCREASE IN FUEL EXCISE 

DUTY) 

Section length: 5.8 km; Expropriation:  100 % 

The construction value of the Donja Gračanica (Pečuj tunnel) – Klopče subsection is assessed to 

110 million EUR.  In the previous period, effectiveness of the loan from OFID OPEC Fund for 

International Development in the amount of about 60 million EUR was achieved through two crediting 

models (48 million USD and 24 million EUR).  The credit agreements between OFID OPEC Fund for 

International Development and Bosnia and Herzegovina were signed in September 2014.  The Parliament 

of FBiH rendered a Decision on acceptance of debt based on the foregoing loan agreements in late 

October 2015.  The loan effectiveness was achieved on 6 April 2016 and contracts with the contractor and 

works supervisor were signed.  During 2016, the preliminary works on the entire route were completed 

and the tunnel boring main works began, including the works on foundations of the facilities.  

Continuation of the works is expected in 2017.  The referenced section will be partly co-funded from the 
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EBRD loan amounting to 36 million EUR.  The Loan Agreement has been signed and the procedure for 

entering into a subsidiary agreement and the loan support agreement is in progress.    

 

5.5. CONTINUATION OF CONSTRUCTION OF THE KLOPČE- DRIVUŠA SUBSECTION FINANCED BY THE 

KUWAIT FUND FOR ARAB ECONOMIC DEVELOPMENT 

Section length: 3 km; Expropriation:  100 % 

The loan funds amounting to 10.5 million KD (about 28 million EUR) have been secured for 

construction of the section.  A town-planning permit and a building permit for this section have been 

previously obtained.  A Decision on the establishment of the Project Implementation Unit was rendered 

and the section construction cost assessment has been amended.  On 25 September 2014, following the 

contractor selection process in accordance with the KFAER procedures, the Works Agreement to the 

amount of 33.527.849 EUR (with VAT) was signed with the company Hering d.d. Široki Brijeg.  The 

Agreement on consulting services of supervision over construction, to the amount of 2.538.315 EUR 

(with VAT), was signed on 23 September 2014 with the company Divel d.o.o. Sarajevo.  During 2016, 

works on construction of the Drivuša bridge facilities (650 m long) and the viaduct Perin Han (long about 

400 m) began.  Of the open route works, the most important ones are those securing incision slope 

stability between the two foregoing dominant facilities and completion of other works.  This subsection, 

as well as the remaining part of the Zenica bypass, is characterised by complex geotechnical conditions 

on the route, which caused certain stagnations and raised the need for adjustment of certain technical 

solutions, especially with regard to securing slopes of cuts and fractures. Current deadline for 

construction of this subsection is 36 months. 

 

5.6. INITIATING THE ACTIVITIES SECURING LOANS AND PREPARATION FOR CONSTRUCTION OF THE 

OVČARI-KONJIC –PRENJ-SALAKOVAC TUNNEL SECTION (PHASE I) – (CONDITIONED BY 

ADOPTION OF THE SPATIAL PLAN) 

Section length: 22 km; Expropriation:  0 % 

PC Motorways has previously optimised the route of the motorway section Ovčari- Konjic – 

Mostar North at the preliminary design level.  By the route optimisation and by using natural terrain 

advantages (passage through the Bijela Valley) and new technological achievements in tunnelling for 

getting through the Prenj mountain, the route would be shortened by 18 km.  Due to considerable 

financial savings, the Government of FBiH adopted on 25 July 2014 a Conclusion ordering PC 

Motorways to proceed with the activities for exploration of the variant with the motorway route going 

through the Prenj mountain.  The Federation Ministry of Environment and Tourism forwarded a letter 

stating that there are no obstacles for taking the procedural steps towards obtaining the environmental 

permit for the proposed variant of the Corridor Vc route through the Prenj mountain.  On 21 August 2015, 

the Federation Ministry of Spatial Planning provided an opinion suggesting that a process may be 

initiated for the establishment of a solution for a part of the route on Corridor Vc – the Prenj tunnel.  

Investment and technical documentation (preliminary design, environmental impact study, traffic studies 

and geological survey) has been completed.   

 The Konjic – Mostar North motorway design consists of the following subsections: Ovčari – 

Konjic, Konjic – entrance into the Prenj tunnel, Prenj tunnel and exit from the Prenj tunnel (Salakovac).  

Taking into account the nature of the design and the required technology, the best method for construction 

of the Prenj tunnel is to implement the international contract “Design and Build“, Yellow FIDIC.  

Considering that this is the project which requires considerable funds, that is, about 250 million EUR, the 

optimal method for construction would be the one in which bidders offer their financial and technical bid 
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and a financier as well with which BiH will enter into the loan agreement.  The criterion for winning a 

contract would be the best overall offer covering both the construction costs and funding.     

Beginning of construction - Phase I (one tunnel pipe) of the Prenj tunnel is planned to take place in 

2017, while excavation and primary support would be made on the second pipe.  Selection of the best 

bidder is also expected in 2017 and the deadline for construction is 60 months.   

5.7. INITIATING THE ACTIVITIES SECURING LOANS AND PREPARATION FOR CONSTRUCTION OF THE 

MOSTAR NORTH – MOSTAR SOUTH SECTION 

Section length: 15 km; Expropriation:  0 % 

The Mostar North - Mostar South section main design was developed in 2010 by the Ministry of 

Communications and Transport of BiH.  However, the design does not contain the basic elements to 

enable its successful implementation without additional designing.  On the other hand, the spatial plan 

adoption procedure resulted in modifications of the design route in the larger area around the Mostar 

South loop, due to which it would also be necessary to draft the design documentation.  

 According to geological structure of the terrain and the nature of the main design corrections 

which are to be made, the optimal method for construction of the Mostar North – Mostar South 

subsection is to apply the contract model “Design and Build“, Yellow FIDIC under which not only that 

the contractor will be enabled to make the required necessary corrections of the documents, but to also 

optimise the route itself, in order to reduce investment costs.  Considering that this is the project which 

requires considerable funds, that is, 240 million EUR, the optimal method for construction would be the 

one in which bidders offer their financial and technical bid and a financier as well with which BiH will 

enter into the loan agreement.  The criterion for winning a contract would be the best overall offer 

covering both the construction costs and funding.     

It is planned that the procedure for preparation for construction of the Mostar North – Mostar 

South section will be implemented in 2017, while the beginning of construction works on this section is 

expected not earlier than 2018.   

5.8. CONTINUATION OF THE ACTIVITIES SECURING FUNDING AND PREPARATION FOR CONSTRUCTION 

OF THE MOSTAR SOUTH –KVANJ- BUNA SECTION (CONDITIONED BY ADOPTION OF THE 

SPATIAL PLAN AND INCREASE IN FUEL EXCISE DUTY) 

Section length: 13.8 km; Expropriation:  0 % 

Mostar South –Kvanj- Buna subsection is about 14 km long.  A new, optimised preliminary design 

is being prepared to acknowledge the local community and environmental protection requirements.  PC 

Motorways has previously initiated the loan taking procedure for construction of the Mostar South –

Kvanj section, at EBRD, in the amount of 60 million EUR and co-funding from WBIF in the amount of 

39 million EUR, a loan amounting to 100 million EUR, and it shall continue its activities towards 

obtaining the missing funds from the international financial institutions. It is expected that the procedure 

for preparation for construction of this section will be implemented in 2017, while the beginning of 

construction works on this section is expected in 2018.   

 

5.9. CONTINUATION OF THE ACTIVITIES SECURING FUNDING AND PREPARATION FOR CONSTRUCTION 

OF THE BUNA-POČITELJ SECTION – (CONDITIONED BY THE INCREASE IN FUEL EXCISE DUTY) 

Section length: 7.2 km; Expropriation:  22 % 
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PC Motorways has initiated the procedure for taking a loan from EBRD in the amount of 80 million 

EUR of which 30.7 million EUR will be allocated for construction of the Buna- Počitelj section and the 

requirement for effectiveness of funds is the increase in excise duty on fuels.    

The Buna- Počitelj subsection is long 7.2 km and the estimated construction value is 30.1 million EUR 

(without VAT), which is planned to be secured from the EBRD loan funds.  Continuation of the 2016 

preliminary activities and completion of the tender procedure resulted in signing an agreement and 

commencement of the works in 2017.  The section is located at the geologically and morphologically 

extremely favourable and relatively plain terrain.  The planned deadline for construction is 18 months.   

 

5.10. INITIATING THE ACTIVITIES FOR CONSTRUCTION OF THE POČITELJ- ZVIROVIĆI (MEĐUGORJE) 

SECTION 

Section length: 11 km; Expropriation:  99 % 

PC Motorways has initiated the activities for construction of the Počitelj - Zvirovići (Međugorje) 

subsection which is to be funded from the loan granted by the European Investment Bank in the amount 

of 100 million EUR.  It is necessary to construct the Počitelj- Zvirovići (Međugorje) subsection in order 

to redirect traffic from the main road M-17 to the motorway leading to Bijači.  In such a manner full 

functionality of the constructed Zvirovići – Bijača subsection would be secured and cost-effectiveness 

increased. 

Tender procedure for the works has been currently suspended and it will continue or be renewed 

under the bank instructions.   

The consultant for services of supervision and support to PIU has been selected and the notification 

thereof has been forwarded to the Bank for approval.  It is expected that, after obtaining the bank 

approval, the agreement will be signed and works will commence in 2017, unless the tender procedure is 

repeated.  The planned deadline for construction is 30 months.  

 

5.11. CONTINUATION OF THE ACTIVITIES FOR CONSTRUCTION OF THE SARAJEVO BYPASS JUNCTION 

LOT 3B – (CONDITIONED BY THE INCREASE IN FUEL EXCISE DUTY) 

Section length: 2.8 km; Expropriation:  100 % 

Construction of the Sarajevo bypass junction LOT 3B is important because it enables the traffic 

connection of the Sarajevo bypass.  The value of the works is assessed to 12.8 million EUR (with VAT).  

The funds will be secured from the loan. 

 

5.12. ACTIVITIES FOR THE IMPLEMENTATION OF THE PRIVATE PARTNER/CONCESSIONAIRE 

SELECTION PROCEDURE 

In 2013, PC Motorways signed a Consulting Services Agreement for selection of a Corridor Vc 

motorway model through a public-private partnership (PPP) or concession.  The Agreement has been 

signed with IFC (International Financial Corporation), member of the World Bank Group.  The 

International Finance Corporation (IFC) will provide counselling services to PC Motorways on behalf of 

the Government of the Federation of BiH, towards implementing the public-private partnership model for 

construction of the motorway.  This includes an extension, building and maintenance of the following 

Corridor Vc motorway sections: 
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 Section 1: Doboj South (Usora) – Medakovo,   0+000 –   4+000, L = 4.0  ; 

 Section 2: Medakovo – Ozimice,   4+000 –   24+901.587, L = 20.9  ;  

 Section 3: Ozimice – Poprikuša,   24+901.587 –   38+617.434,  L = 13.7  . 

 

IFC analysed all relevant existing data and information and all relevant data were updated, thus 

preparing the transaction structuring.  The project has been structured under the principle of concession to 

be granted on sections from Tarčin to Svilaj with the traffic flow projection guarantee.  Continued 

activities and public invitation for the concession are expected in 2017.    

 

5.13. CONTINUATION OF THE PRELIMINARY ACTIVITIES FOR THE COMMENCEMENT OF 

CONSTRUCTION OF THE LAŠVA – NEVIĆ POLJE EXPRESSWAY 

Section length: 24.5 km; Expropriation:  0  % 

 

 The plan is to, jointly with the Government of FBiH, find a model for funding the referenced 

Lašva- Nević Polje expressway.  The main design has been developed and so has the expropriation study 

based on which expert witnesses established that 40 mil BAM needed to be allocated for purchase of the 

land and 125 buildings. 

 The most realistic model is funding from loans, while securing 0.02 BAM per litre of fuel from 

future excise duties intended for expressways, main and regional roads. 

 The Lašva – Nević Polje route is a part of enlarged European network of expressways, a so-called 

Route 2A Okučani (CRO) – Banja Luka – Jajce – Travnik – Lašva.  The main design for the Lašva – 

Nević Polje expressway was developed and revised in May 2013.  The expressway is 24.5 km long and 

the estimated project value is 217 million EUR.  

 With this regard, PC Motorways will continue taking activities towards implementation of the 

foregoing next year. 
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6. BUSINESS PLAN 

6.1 LAND EXPROPRIATION 

 

Expropriation of land, that is, real property is performed for the purpose of the implementation of 

the construction projects for the Corridor Vc motorway, in relation to which the Government of the FBiH 

has established that they are of public interest, other motorway facilities and facilities needed for the 

management and maintenance of the motorway and other facilities.  Land is being bought based on the 

Law on Expropriation of the Federation of Bosnia and Herzegovina (Official Gazette of FBiH, Nos. 

70/07, 36/10 and 25/12) and the Law on the Corridor Vc Motorway (Official Gazette of FBiH, No: 8/13). 

The Table below provides a review of the assessed value of expropriation (including the overall 

assessment of the land purchase under the standard procedure and the purchase under the relevant court’s 

decisions) and the total assessed value of expropriation in 2016 for certain sections/subsections, as 

follows:   

No. Investment 
Assessed value of 

expropriation 

Percentage of 

realisation of 

the planned 

funds (%) 

2017 plan 

1 2 3 4 5 

1. Nemila – Vranduk  (4.85 km) 14.600.000 - 2.500.000 

2. 
Vranduk  – Ponirak (Zenica tunnel) – 

 3.95 km) 
13.000.000 - 2.000.000 

3. 
Ponirak – South exit from the Zenica tunnel 

(2.8 km) 
2.000.000 - 2.000.000 

4. Pečuj-Zenica North- Vraca tunnel (4 km) 13.000.000 81.50% 1.500.000 

5. 
Konjic-Mostar North (Salakovac Phase I 22 

km) 
4.000.000 - 2.500.000 

6. Mostar North – Mostar South 13.000.000 - 1.300.000 

7. Mostar South – Kvanj tunnel (6.6 km) 8.800.000 - 1.200.000 

8. Kvanj tunnel– Buna (6.8 km) 1.200.000 - 300.000 

9. Buna - Počitelj (7.2 km) 4.500.000 - 4.500.000 

10. Počitelj – Zvirovići 5.500.000 63.60% 1.200.000 

11. Dionica Lašva –Travnik – Nević polje (24 km) 41.000.000 - 2.000.000 

12. Other sections 4.000.000 - 4.000.000 

TOTAL: 124.600.000  25.000.000 

 

The following Table provides a detailed structure of the expropriation value by section, which 

includes purchase of land and residential buildings under the standard expropriation procedure, purchase 

under the court proceedings (extra-judicial proceeding or civil procedure) and the study development 

costs, parcel splitting costs and other charges: 

 

 

 

No. 

 

 

 

Investment 

 

Purchase 

under the 

standard 

expropriation 

procedure 

 

Purchase 

under the 

relevant 

Court 

decision  

Study 

development, 

parcel splitting, 

fees and other 

contingencies   

 

 

 

TOTAL 

1 2 3 4 5 6=(3+4+5) 
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1 Nemila–Vranduk (5.7 km) 2.000.000 300.000 200.000 2.500.000 

2 
Vranduk – Ponirak (Zenica 

tunnel) (5.3 km) 1.800.000 150.000 50.000 2.000.000 

3 
Ponirak – South exit from 

Zenica tunnel (2.8 km) 1.700.000 250.000 50.000 2.000.000 

4 
Pečuj-Zenica North- Vraca 

tunnel (4 km) 1.350.000 130.000 20.000 1.500.000 

5 
Konjic-Mostar North 

(Salakovac Phase I 22 km) 2.200.000 100.000 200.000 2.500.000 

6 
Mostar North – Moster 

South 1.000.000 100.000 200.000 1.300.000 

7 
Mostar South - Kvanj 

tunnel 1.000.000 100.000 100.000 1.200.000 

8 Kvanj tunnel - Buna 200.000 50.000 50.000    300.000 

9 Buna - Počitelj (7.2 km) 3.900.000 390.000 210.000 4.500.000 

10 Počitelj – Zvirovići section 
970.000 220.000 10.000 1.200.000 

11 

Lašva – Nević polje 

expressway section (24 

km) 1.700.000 150.000 150.000 2.000.000 

12 Other sections 3.320.000 640.000 40.000 4.000.000 

 TOTAL: 21.140.000 2.580.000 1.280.000 25.000.000 

 

Explanation of planned investments: 

1. Subsection Nemila –Vranduk (5.7 km) – for this section, the expropriation study is also being 

prepared, therefore, we do not have any specific and accurate data and, on the basis of available 

information (number of buildings, type of land, etc,) we can only establish approximate expropriation 

value on this section.   

2. Subsection Vranduk - Ponirak (Zenica tunnel) (5.3 km) – for this section, the expropriation study 

is also being prepared, therefore, we do not have any specific and accurate data and, on the basis of 

available information (number of buildings, type of land, etc,) we can only establish approximate 

expropriation value on this section. 

3. Section Ponirak – South exit from the Zenica tunnel – For this section, the study on real property 

expropriation has been received with regard to 38 parcels and, according to preliminary data, 5 

residential buildings.  Considering the length of the section and experiences with expropriation on this 

locality, we believe that the costs of expropriation will be about  2.000.000 BAM. 

4. Section Pečuj – Zenica North - Vraca tunnel – According to submitted studies, expropriation is 

being performed on 302 parcels covered by 166 cases.  Most cases have been closed and it is planned 

in 2017 all of the remaining parcels, that is, real property on these parcels to be purchased.  The largest 

expense will pertain to cases in which an appeal has been filed concerning buildings as referred to in 

Article 11 of the Law on Expropriation.   

5. Section Konjic-Mostar North (Salakovac Phase I - 22 km) – is in the preliminary design phase.  

Considering that we currently do not have data on this route (the route position, ratio between the 

public and private ownership, length of tunnels and bridges, number of residential buildings, type and 

quality of soil, etc.), only approximate value of expropriations on the section may be established based 

on available data.  
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6. Section Mostar North – Mostar South – the main design of the section Mostar North - Mostar South 

was made in 2010 by the Ministry of Communications and Transport of BiH.   However, the design 

does not contain the basic elements which would enable its successful implementation without an 

additional design.  Considering that we currently do not have data on the said route (ratio between the 

public and private ownership, length of tunnels and bridges, number of residential buildings, type and 

quality of soil, etc.), only approximate value of expropriations on the section may be established based 

on available data.. 

7. Subsection Mostar South – Kvanj tunnel (6.6 km) -– is in the preliminary design phase for the main 

route.  Other design phases will be subsequently completed.  The building design and construction 

sector provided us with framework data on the route, which are important for expropriation (length of 

bridges and viaducts is about 1400 m and the tunnel about 410 m), therefore, based on available data, 

we can only establish an approximate value of expropriations on the section. 

8. Subsection Kvanjtunnel – Buna (6.8 km) -is in the preliminary design phase for the main route.  

Other design phases will be subsequently completed.  The building design and construction sector 

provided us with framework data on the route, which are important for expropriation (length of the 

tunnel is about 2700 m and of the bridge about 220 m), therefore, based on available data, we can only 

establish an approximate value of expropriations on the section. 

9. Buna - Počitelj (7.2 km) – studies of expropriation of real property have been submitted both for the 

Municipality of Čapljina and the Municipality of Mostar.  According to the provided studies, 

expropriation will take place on 301 parcels covered by 120 cases.  Initial expert witnesses’ findings 

are expected in early 2017.  Purchase prices for land and residential buildings in that area may be 

assumed based on expropriation data related to the same cadastral municipality and the value for the 

next year has been planned based on them.   

10. Subsection Počitelj – Zvirovići – expropriation is in progress.  According to provided studies of real 

property expropriation, it is performed on 747 parcels.  The remaining 243 parcels in relation to which 

an administrative procedure has been instigated are planned to be expropriated during 2017.  Purchase 

prices of the land and residential buildings in that area have been defined previously and the value for 

the next year is planned based on them.   

11. Section Lašva - Nević polje (expressway) – For the 24 km long Lašva - Nević Polje expressway 

section, studies of estimated total expropriation value have been produced by the respective expert 

witnesses in agriculture and civil engineering and the total amount has been assessed taking into 

account other expropriation costs (expert evaluation, boards, land use change, development of studies , 

etc.).  Expropriation of land required for construction of the expressway will take place on the territory 

of the Town of Zenica, Municipality of Busovača, Municipality of Vitez, Municipality of Travnik and 

Municipality of Novi Travnik.  Expropriation is planned to commence in 2017.   

12. Other sections: “Other sections” includes the sections on which the construction process has been 

completed or is in progress, or the expropriation process is in the final stage.  According to our 

experiences hitherto, expropriation studies may be amended and supplemented (due to construction of 

access roads, loops, pipelines, dislocation of electricity pylons, etc.) and , for that purpose, funds for 

purchasing real property in the expropriation process are planned.  Special costs are expected to incur 

on the Sarajevo Bypass section Lot3a and b, where the construction which was stalled will continue 

and it is expected that the cases in which decisions were made upon appeals/complaints will be solved.  

The purchase price of land and residential buildings on the Tarčin –Ivan tunnel section have already 
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been established and it is expected that the remaining cases will be closed in 2017.  For all of the 

foregoing, it is possible that the compensations will be paid in 2017and the total amount of anticipated 

compensations for these sections might be around BAM 4.000.000. 

Incomplete expropriation – costs related to incomplete expropriation may incur with regard to already 

finished sections or sections on which the works are in progress.  Therefore, on the Vlakovo – Lepenica 

section, we expect modifications of the drainage design and considerable expenses related to incomplete 

expropriation, which also concerns the Drivuša – Donja Gračanica section on which dislocation of 

electricity pylons have been planned.  Total amount anticipated for incomplete expropriation is BAM 

500.000 BAM.  

 

    6.2.  LEGAL SECTOR BUSINESS PLAN FOR 2017 

    Service for General and Personnel Affairs  

Certain public procurement procedures are initiated and monitored within the Service for General and 

Personnel Affairs.   

The Table showing the procurement activities related to goods and services to be taken under the existing 

contracts or those to be agreed in 2017 and which pertain to the Legal Sector: 

No. Activity 

Contract value / 

Assessed value of goods 

and services on an 

annual basis  

2017 plan 

(without VAT) 

1 2 3 4 

1 
Procurement of tyres for vehicles of  PC 

Motorways FBiH 
30.000 28.000 

2 
Procurement of spare parts for VW 

vehicles  
45.000 45.000 

3 

Procurement of tools and small 

inventory for maintenance of facilities 

owned by PC Motorways FBiH d.o.o. 

Mostar in Mostar  

5.000 4.000 

4 
Advanced professional training, various 

seminars and trainings  
26.000 26.000 

5 
Hotel accommodation services for 

PCMW employees 
36.000 36.000 

6 
Procurement of landline 

telecommunication services 
80.000 80.000 

7 
Procurement of mobile 

telecommunication services 
70.000 70.000 

8 Internet services 50.000 50.000 

9 

Physical protection of persons and 

property, security and transportation of 

money by an armoured vehicle for the 

needs of PC Motorways F BiH d.o.o. 

Mostar 

2.500.000 800.000 
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10 
Security services for employees, motor 

vehicles and property  
92.000 92.000 

11 

LOT2: Regular maintenance of 

Volkswagen vehicles on the territory of 

Mostara 

35.000 30.000 

12 
Regular maintenance of Volkswagen 

vehicles 
35.000 35.000 

13 Tyre fitting, balancing and storing   6.000 6.000 

14 
Technical and six-month testing of 

business vehicles  
8.000 6.000 

15 Parking space rental  40.000 40.000 

16 PC Motorways FBiH vehicles branding 6.000 6.000 

17 
Washing and cleaning services for PC 

Motorways FBiH vehicles 
6.000 6.000 

18 Photocopying and plotting services  5.000 5.000 

19 
Inventory and equipment repair services 

in the PC Motorways F BiH facilities  
10.000 10.000 

20 Attorney services 150.000 150.000 

21 
Attorney services and representation 

before arbitration tribunals  
735.000 735.000 

22 Notary services  6.000 6.000 

23 Audit services 100.000 100.000 

24 
Disinsection, disinfection, deratisation - 

D.D.D 
25.000 25.000 

25 
Rental of business/office space for the 

needs of PC Motorways FBiH 
800.000 800.000 

26 Land lease 8.000 8.000 

27 
Procurement of technical literature/ 

magazines and daily newspapers 
12.000 12.000 

28 
Reconstruction of business buildings 

used by PC Motorways FBiH 
500.000 500.000 

29 Procurement of business vehicles  250.000 250.000 

30 Procurement of office furniture  100.000 100.000 

31 Academic education of employees  30.000 30.000 

32 General medical examination 105.000 100.000 
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TOTAL ACTIVITIES IN THE DOMAIN OF 

PROCUREMENT OF GOODS AND SERVICES  
5.406.000 3.691.000 

Representation Service 

The Representation Service represents PC Motorways FBiH before the relevant courts in the Federation 

of Bosnia and Herzegovina in extrajudicial proceedings and in civil procedures, which implies attendance 

and representation of the company at the hearings and preparation of various submissions (bringing an 

action, responses to the action, motions, statements, appeals, reviews). 

Civil procedures concern the establishment of material and non-material damage (incurred as a 

consequence of construction of the motorway or as a consequence of the motorway traffic – material 

damage, that is, violation in a form of a physical and mental pain – non-material damage).   

The civil procedures are also instigated based on a lawsuit brought by PC Motorways FBiH d.o.o. Mostar 

against natural persons and legal entities sued.  In total, 67 civil procedures are pending.   

 

Representation before court in civil procedures 

Of the total number of the referenced civil procedure cases (67), 17 of them are planned to be paid out in 

2017 in the total amount of BAM 166,749.85 . 

No. Petitioner Vase-file No. Dispute value Payment planned 

1 Šerif Čomor et al. 65 0 P 352370 13 P 3.200,00   5.137.80   

2 Haris Zulić 65 0 P 386038 13 P 6.097,00   7.201,14   

3 Muhamed Karić 49 0 P 028784 15 P 30.084,00   17.630,66   

4 Sanela Kapo 65 0 P 490736 15 P 6.924,70   5.235,00   

5 Muhamed Mušanović 41 0 Mal 053433 15 Mal 1.700,00   2.236,40   

6 Zoran Viljkancev 49 0 P 030767 15 P 50.000,00   5.483,70   gl.iz. 

7 Mujo Bajraktarević 49 0 P 029408  15 P 118.000,00   11.864,08   

8 Vlado Kovačević 49 0 P 026491 14 P 985.000,00  23.448,84  

9 Milica Janjić 49 0 P 024996 13 P 175.000,00   21.607,10   

10 Hasan Omanović 41 0 P 000887 12 P 26.945,54    17.384,94   

11 Šefket Plakalo 65 0 P 500387 15 P  6.500,00   1.517,00   

12 Nezir Memišević 65 0 P 432477 14 P 30.000,00   3.628,10   

13 Župa presvetog srca 

Isusova Studenci 

53 0 P 058937 15 P 10.100,00   10.922,36   

14 MuzaferBajraktarević 49 0 P 033129 15 P 20.888,72   20.888,72   

15 Nebojša Mitrušić 65 0 P 444425 14 P 12.250,00   6.600,00   

16 ASA Osiguranje 65 0 Ps 397511 13 Ps 6.452,99   6.452,99   

17 Obren Jefić et al. 36 0 P 027307 14 P 15.000,00   10.132,52    

 TOTAL  1.504.142,95 166.749,85 

 

Note: In the foregoing cases, it has been planned for the claim amounts and the costs of the procedure to 

be paid, while it is not possible to show the amount of interest to be paid on the established claim amount.   

 

Representation before court in extra-judicial proceedings  

 

In addition to assessment of the land and real property purchase value in a standard procedure, based on 

experiences in the previous years, assessment of the land and real property purchase value in extra-

judicial proceedings (under the relevant courts’ decisions) has been made in the amount of about 10% of 

purchase under the standard procedure.  
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In general, the referenced court proceedings are conducted upon request of the party, in a situation where 

the party and the expropriation user fail to enter into agreement on compensation before an administrative 

authority and ask for a court to render a decision thereof.   

At certain sections, that amount has been slightly increased by about 10% compared to the planned 

amount because, next year, earlier cases in relation to which assessments by an expert witness of a 

relevant profession were made in a court proceeding and we expect the court decisions to be rendered in 

2017, while it has been diminished at certain sections because expropriation is yet to be conducted in 

2017. 

According to our experiences hitherto, the court proceedings instigated in 2017 will not be closed in the 

same year.   

 

Of the total number of the referenced extra-judicial cases concerning the foregoing sections, the payment 

of the amount of BAM 2.250.000 is planned to be made in 2017 under the decisions of the relevant court.  

 

Project Implementation Legal Support Service  

Within the Project Implementation Legal Support Service, it is planned in 2017 to implement the 

obligations assumed in the expropriation procedures, that is:  

No. Activity Contract value/ assessed 

value of goods and 

services 

2017 plan 

(without VAT) 

1 *Obligations within the expropriation 

activities (access roads, embankments, small 

walls and similar)  

 

 

500.000 

 

500.000 

 
Note: *Activities referred to in paragraph 1 shall be performed by the Legal Sector, Building Sector and Management 

and Maintenance Sector within their respective domain of operations. 

 

6.3. DESIGN SERVICES PLAN 

The 2017 Business Plan stipulates completion of drafting the design documentation for the 

previously signed agreements, and starting the tender procedure and contracting new projects.  The building 

design and studies development services will be funded from own funds of PC Motorways, from the IPA 

funds and by the Ministry of Communications and Transport of BiH.   

6.3.1. Design services funded from own funds 

 

Based on the previous experiences, implementation of the planned activities will depend on 

successfulness of the tender procedures and on adoption of the spatial plan of the Federation of BiH and 

the Physical Plan for Areas with Special Characteristics of importance to FBiH - Corridor Vc motorway.  

No. Investment 

Assessed/ 

contracted 

service value 

(without VAT) 

in 

2017 Plan 

(value in BAM) 

1 2 3 4 

1 
Creating a Preliminary Design and a Feasibility Study for 

the Nević Polje – Jajce expressway 
1.850.000 1.400.000 
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2 
Professional counselling for selection of technical 

solutions for the Nević Polje – Jajce expressway section 
51.000 35.000 

3 
Corrections of the existing main design for the Lašva – 

Nević polje expressway in the area of business zones  
60.000 60.000 

4 
Geeneral Design and prefeasibility study for the Mostar – 

Široki Brijeg – RC border expressway   
854.700 300.000 

5 

Professional counselling for selection of technical 

solutions for the Mostar – Široki Brijeg – RC border 

expressway   

51.000 18.000 

6 

Creation of a Preliminary Design and a prefeasibility 

study for modernisation of the existing road and its 

raising up to the level of the Croatia – Bihać – Ključ 

expressway  

2.000.000 200.000 

7 

Professional counselling for selection of technical 

solutions for modernisation of the existing road and its 

raising up to the level of the Croatia – Bihać – Ključ 

expressway 

51.000 35.000 

8 

Creation of a Preliminary Design and a prefeasibility 

study for the Ripač – Bihać - Cazin-V.Kladuša 

expressway section 

350.000 300.000 

9 

Professional counselling for selection of technical 

solutions for the Ripač – Bihać - Cazin-V.Kladuša 

expressway section 

51.000 35.000 

10 

Creation of a Preliminary Design and a study for 

obtaining a town planning permit for the motorway 

section Poprikuše - Nemila 

300.000 300.000 

11 
Professional counselling for selection of technical 

solutions for the motorway section Poprikuše - Nemila 
35.000 35.000 

12 

Creation of a Preliminary Design and a study for 

obtaining a town planning permit for the motorway 

section Mostar South - Buna 

750.000 750.000 

13 
Professional counselling for selection of technical 

solutions for the motorway section Mostar South - Buna 
35.000 35.000 

14 
Consulting services – transaction adviser for concession 

projects or FDB contracts  
250.000 250.000 

15 
Other designs, studies, plans and reports required for 

obtaining the required approvals   
200.000 200.000 

TOTAL: 6.888.700 3.953.000 

  

Explanation of planned investments: 

 

1. Creation of a Preliminary Design and Feasibility Study for the Nević Polje – Jajce expressway:  

As a continuation of the Lašva – Nević Polje expressway section, it has been planned that the study-

design documentation for the Nević Polje – Jajce section in the length of approximately L= 41 be 

created.  The agreement stipulates the creation of the Preliminary Design and the following studies: 

environmental impact study, traffic study and economic justification study.  The tender procedure for 

the development of the foregoing documentation was initiated in 2016, while the contract is expected 

to be signed in early 2017.  This section may face problems and standstill periods in the 
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implementation because further harmonisations with the Municipalities of Vitez and Travnik and the 

Spatial Plan of FBiH are required.  The deadline for the creation is 12 months.    

 

2. Professional counselling for selection of technical solutions for the Nević Polje – Jajce 

expressway section:  

Considering that the Law does not stipulate revision of the Preliminary Design, external advisors will 

be hired to secure a better quality of the design implementation.    

 

3. Correction of the existing Lašva – Nević polje expressway main design in the area of business 

zones:  

Considering additional demands of the local community for a change of certain parts of previously 

accepted design of the expressway going through the Vitez business zone, further analysis of the 

existing Main Design is stipulated.  The deadline for the development is 3 months.   

 

4. General design and relevant expressway studies:  Mostar – Široki Brijeg – RC border: 

The beginning of the expressway route is the connection point to Corridor Vc in the larger area of 

Mostar.  For a part of the expressway (from the Polog hub towards the border with the RC), there is a 

previously produced General Design which will serve as the ground for the development of a new 

overall design.   

Within this agreement, towards selecting an expressway corridor for further elaboration, a new 

General Design and relevant studies should be developed, such as: Preliminary environmental impact 

assessment, Traffic study and Preliminary justification Study.  The deadline for the development is 

24 months.    

 

5. Professional counselling for selection of technical solutions for the Mostar – Široki Brijeg – RC 

border expressway section:  

While producing the expressway design documentation, hiring external advisors whose engagement 

will be more adequate and cheaper than the engagement of classic audit, has been foreseen.   

 

6. Creation of a Preliminary Design and a prefeasibility study for modernisation of the existing 

road and its raising up to the level of the Croatia – Bihać – Ključ expressway:  

This section of the expressway includes the route from the border with the Republic of Croatia in 

Izačić via Bihać to Ključ, that is, to the connection with the entity border.  For this section of the 

expressway no relevant study and design documentation have been previously created.  Within this 

project, a Preliminary Design and a prefeasibility study of modernisation of the existing road, that is, 

the level of the existing road should be gradually raised up to the expressway level.  The deadline for 

the development is 18 months.   

 

7. Professional counselling for selection of technical solutions for modernisation of the existing 

road and its raising up to the level of the Croatia – Bihać – Ključ expressway:  

Considering that the Law does not stipulate any review of the Preliminary Design and in order to 

secure a quality project implementation, external advisors shall be hired.  It has been planned that 

their engagement in this project is continued throughout the design documentation development 

process.    

 

8. Creation of the Preliminary Design and a Feasibility Study for the Ripač –Bihać bypass – Cazin 

expressway section 
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This section is located at the arm of the expressway, from Ripač, in the vicinity of Bihać, across 

Cazin and Velika Kladuša to the border with the Republic of Croatia.  The section pertains to the 

route Ripač –Bihać bypass – Cazin.  According to some findings, JP Ceste FBiH has previously 

prepared certain design documentation for this section, for the main road level though, which could 

serve as the starting point.  Within this project, it is necessary to produce a Preliminary Design and a 

Prefeasibility Study of modernisation of a part of the existing road and the remaining part of a newly 

built road, with the possibility of gradual rising to the expressway level, with the split level junctions.   

In the short-term up to 2020, construction of the first part is planned through a concession model, 

from Ripač – Bihać bypass – Cazin.  During the first 30 years long concession period, depending on 

available funds, another concession agreement on construction of the remaining works on this section 

up to the full profile of the expressway will be signed.   

 

9. Professional counselling for selection of technical solutions for the Ripač – Bihać – Cazin 

expressway section:  

During development of the expressway design documentation, hiring external advisors is foreseen. It 

has been planned that their engagement in this project is continued throughout the design 

documentation development process.    

 

10. Creation of the Preliminary Design and a study for obtaining a town planning permit for the 

Poprikuše – Nemila expressway section 

The Preliminary Design (Book A Group) for this section was produced in 2014.  Within this item it is 

necessary to develop other phases of preliminary design, which all is aimed at obtaining an town 

planning permit.  It is also necessary to harmonise the position and the form of the Poprikuša loop with 

the local community’s demands.  The deadline for the development is 6 months. 

 

11. Professional counselling for selection of technical solutions on the Poprikuše - Nemila 

motorway section 

During development of the expressway design documentation, hiring external advisors is foreseen. It 

has been planned that their engagement in this project is continued throughout the design 

documentation development process. 

 

12. Creation of the Preliminary Design and a study for obtaining a town planning permit for the 

Mostar South – Buna motorway section:   

The relevant investment and technical documentation concerns the motorway route from the 

temporary road junction Mostar South, with a temporary connection to M17, to the "Rotimski potok" 

resort being the end of the Mostar South – Buna subsection.  Total length of the subsection is 13.4 

km.  The Agreement stipulates the development of all stages of the Preliminary Design and the 

relevant studies: Traffic Study, Feasibility Study and a Study for Prior Water Use Permit.  The 

deadline for the development is 6 months.  

 

13. Professional counselling for selection of technical solutions for the Mostar South – Buna 

motorway section  

During development of the motorway design documentation, hiring external advisors is foreseen. It 

has been planned that their engagement in this project is continued throughout the design 

documentation development process. 

 

14. Consulting services – transaction advisor for concession or FDB agreement projects  



 

31 

With the aim of implementing the building design for the sections of the Corridor Vc motorway which 

will not be funded under the model applied hitherto (from loans), the plan is to hire consultants to 

assist in structuring the new funding and construction models. 

 

15. Other unpredicted designs and studies pertain to the access roads designs, unpredicted landslides 

designs, new local roads, relocation of instalments and other designs, studies, additional waste 

management plans and the studies for obtaining the required permits.   

 

Note: Consulting services – FIDIC adviser for construction projects in the amount of BAM 250,000.00 

and consulting services – legal advisor for arbitration procedures in the amount of BAM 750.000 are 

contained in the costs for non-production services.  

 

6.3.2. Corridor Vc design services which are to be funded from the IPA funds  

Designs planned to be funded from the IPA funds: 

 Development of the Nemila - Donja Gračanica motorway Main Design L= 16  –funds from 

IPA 2011; 

 Revision of the design documentation for the Nemila - Donja Gračanica motorway 

documentation L= 16  – funds from IPA 2011. 

The design is expected to be completed in April 2017. 

 

6.3.3. Design services to be funded from the budget of the Ministry of Communications and 

Transport of Bosnia and Herzegovina  

The planned project which is supposed to be funded from the budget of the Ministry of 

Communications and Transport of Bosnia and Herzegovina: 

 Planning study documentation for the Adriatic – Ionian motorway  

(Počitelj – Neum – Trebinje – Montenegrin border) 

6.4. CONSTRUCTION PLAN 

 Continuation of construction of the commenced motorway subsections and opening of new 

construction sites are planned to take place in 2017.    

The Construction Plan for the Corridor VC subsections is provided in the Table below:  

 

No. Investment 

Agreement value / 

assessed value of the 

agreement in BAM  

2017 plan in BAM  

(without VAT) (without VAT) 

1 2 3 4 

1 
Continued construction of the Svilaj – Odžak 

subsection, Phase II  
78.000.000 70.000.000 

2 
Construction of the Vranduk - Ponirak subsection 

(up to the entrance into the Zenica tunnel) 
94.000.000 9.400.000 

3 
Construction of the Zenica tunnel (Ponirak – 

Vraca subsection) 
155.500.000 15.500.000 

4 
Construction of the motorway on Zenica North 

(Vraca) -  Pečuj tunnel (D.Gračanica) subsection 
108.000.000 14.400.000 
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5 
Construction of the motorway Klopče - 

D.Gračanica (end of the Pečuj tunnel) 
180.500.000 74.600.000 

6 
Continued construction of the Drivuša – Klopče 

motorway 
56.000.000 24.300.000 

7 Construction of Buna - Počitelj (7 ) subsection 59.000.000 20.700.000 

8 
Construction of Počitelj – Zvirovići (both Lots) 

subsection 
219.000.000 71.900.000 

TOTAL: 950.000.000 300.800.000 

 

Explanation of the planned investments: 

1 Phase I construction works on the Svilaj – Odžak section have been finished, which concerns 

construction of the motorway body up to the level of the roadway structure and the facilities on 

the route. 

Phase II construction of the Svilaj – Odžak section – is planned to continue within the same 

agreement, from March 2017 onwards, within the 8-month deadline for completion of the works 

commenced on this subsection, of which, the most important are those related to the roadway 

structure, traffic-technical equipment and finishing works.   

 

Construction of the Vranduk – Ponirak subsection (up to the entrance of the Zenica tunnel), 

includes the works from 5+700 to 10+757.  Construction of this subsection will enable the phase 

construction of the Corridor Vc motorway with temporary connections to the existing traffic 

infrastructure.  Apart from the open part of the route, two bridges across the River Bosna, three 

viaducts and one tunnel are planned to be built on this subsection.  The route goes through a 

demanding geomorphologic area.  The expected commencement of this section construction is 

end of 2017 and the planned construction deadline is 24 months.   

 

2 Construction of the Zenica tunnel (Ponirak – Vraca subsection) about 2.5 km long, is one of 

rather important facilities on Corridor Vc which shall enable going through the so-called Srednje 

brdo (Middle Hill), being a natural obstacle between the Vranduk and the Zenica basin.  The 

expected commencement of this section construction is end of 2017 and the planned construction 

deadline is 30 months. 

 

3 Construction of the Vraca – Donja Gračanica (Pečuj tunnel) motorway subsection, with a 

Zenica North loop and connective roads to Zenica downtown.  The subsection is about 4 km long 

and, apart from the open part of the route, it also contains a large viaduct across the settlement of 

Donja Gračanica, about 400 m long, Hum tunnel, also about 400 m long, two short viaducts in the 

area of the Hece settlement, and the Vraca tunnel about 300 m long. Construction of this 

subsection, jointly with subsections under construction on the so-called Zenica bypass, is the 

continuation of construction of Corridor Vc from the South to the North.  The subsection is being 

built under extremely complex geological conditions on the route.   

It is expected that the activities for selection of contractors will be completed in early 2017.  

Construction will be implemented under the “design and build“ (Yellow FIDIC) agreement. It is 

expected that, during 2017 and within the agreement on construction of this subsection, the 

activities on preparation of the design documentation (main design) will be performed, building 

permits obtained and preliminary works on construction of the route and its facilities done.   
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4 Construction of the Klopče - D.Gračanica motorway (end of the Pečuj tunnel). Works on the 

Klopče – Donja Gračanica (Pečuj tunnel) subsection are in progress.  In terms of geological 

structure, this subsection, which is about 5.8 km long, is one of the most demanding ones on 

Corridor Vc, with several demanding facilities which are planned to be built on it; three viaducts, 

two tunnels and the remaining part with open segments of the route, in most part built in cuts and 

fractures, with very demanding technical solutions for protection of the slope stability.  

Preparatory works along the entire route length were finished in 2016 and the main works on 

tunnel boring and facilities founding began.  Due to complex geotechnical conditions on the route, 

it is necessary to adjust certain technical solutions in the existing design documents which proved 

to be inadequate.  It is expected construction to continue with maximum intensity in 2017.   

 

5 Continuation of the Drivuša – Klopče motorway construction. Works on the Drivuša – Klopče 

subsection are in progress.  In 2016, works on construction of the Drivuša bridge (650 m long) and 

the Perin Han viaduct (about 400 m long) began.  Of the open route works, the most important 

ones are those which secure stability of the cut slopes between the two foregoing dominant 

facilities, and completion of the remaining works.  This subsection, as well as the remaining part 

of the “Zenica Bypass”, is characterised by extremely complex geotechnical conditions on the 

route, which caused certain delays and the need for adjustment of certain technical solutions, 

which particularly refers to securing slopes in cuts and fractures.   

 

6 Construction of the Buna – Počitelj subsection. It is planned for the Buna – Počitelj motorway 

section (about 7 km) that the preparatory works from 2016 be continued, which would result, 

after completing the tender procedure, in signing an agreement and beginning the works in 2017, 

as planned.  The section is very simple and, except for one rest area and one overpass, there are 

no other important facilities on it.  Geologically and morphologically, the section is situated in an 

extremely convenient and relatively plane terrain.  The planned construction deadline is 18 

months.   

 

7 Construction of the Počitelj – Zvirovići subsection (Lot 1 and Lot 2), has been split to two 

Lots because of the large scope of works to be done.   

Lot 1 – encompasses the works starting from the survey mark 0+000 to  4+400 which includes 

about 3.5 km of open route, a massive bridge being built on the North side of the Old Town of 

Počitelj (945 m long), and a loop and the toll point Počitelj with the access road to the regional 

road Buna - Domanovići and the main road M-17. 

Lot 2 - Počitelj – Zvirovići subsection from 4+400 to 11+075, implies construction of the 

remaining part of the subsection, from the massive bridge to the end of the subsection, just before 

the Zvirovići loop.  This subsection begins with a very demanding part of the route (about 800 m 

long) crossing a hard terrain, including two short viaducts.  It is followed by the tunnel about 1.2 

km long, viaduct 120 m long and the remaining part of the route up to the Zvirovići loop about 4.4 

km long under the favourable terrain conditions.    

It is expected that after obtaining a “no objections” opinion of the bank, an agreement will be 

signed and the works will commence in March 2017.  The planned deadline for construction is 30 

months.   
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6.4.1. Advance payment plan for subsections planned to be built in 2018 

No. Investment 

Contract value/ 

assessed contract 

value in BAM  

(without VAT) 

2017 Plan in BAM 

(without VAT) 

1 2 3 4 

1 Construction of the Nemila – Vranduk subsection 67.500.000 3.375.000 

2 Construction of the Prenj tunnel 460.500.000 23.025.000 

3 
Construction of the Mostar North – Mostar South 

subsection 
457.500.000 22.875.000 

4 
Construction of the Mostar South – Kvanj 

subsection 
131.000.000 6.550.000 

5 Construction of the Kvanj – Buna subsection 192.000.000 9.600.000 

TOTAL: 1.308.500.000 65.425.000 

 

Explanation of planned advance payments: 

 

1. Construction of the Nemila – Vranduk subsection.  In 2017, implementation of the preliminary 

activities towards construction of the Nemila – Vranduk subsection is planned, however, 

construction works on this subsection are expected to commence not earlier than 2018.    

2. Construction of the Prenj tunnel about 10.5 km long and, apart from it, the construction also 

covers about 1.500 m of open route on the North side and about 700 m on the South side.  The 

Prenj tunnel forms an extremely large construction challenge being the largest facility in the field 

of civil engineering in the region and one of the largest of its kind in Europe.  Although its length 

in itself constitutes a very expensive undertaking, it is also the cheapest variant of the route to 

surmount the mountain Prenj, which is the largest natural obstacle on the Corridor Vc route.  It 

has been planned for Phase I of construction to begin in 2017, encompassing construction of one 

(right) tunnel pipe in its entirety, with all of the required equipment, while excavation and a 

primary sheet pile wall with minimum equipment would be made on the other pipe in order to 

serve for evacuation.  Secondary lining and equipping of the second pipe would be made during 

Phase II which is yet to be planned.   

In 2017, it is expected that the tender procedure will be completed, the best bidder selected and 

that the works will begin (which will include development of the design documents and obtaining 

the building permits).  The planned construction deadline is 60 months.   

3. Construction of the Mostar North – Mostar South subsection.  It is planned for the 

preparatory activities for construction of the Mostar North – Mostar South subsection to take 

place in 2017, however, it is expected for the construction works on this subsection to commence 

not earlier than in 2018.   

4. Construction of the Mostar South – Kvanj tunnel. It is planned for the preparatory activities 

for construction of the Mostar South – Kvanj tunnel subsection to take place in 2017, however, 

it is expected for the construction works on this subsection to commence not earlier than in 2018. 
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5. Construction of the Kvanj tunnel–Buna. It is planned for the preparatory activities for 

construction of the Kvanj tunnel–Buna subsection to take place in 2017, however, it is expected 

for the construction works on this subsection to commence not earlier than in 2018. 
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6.4.2. Retention payment 

 

The Table below shows the retention payment plan for projects completed in 2017.  

 

No. Investment/Agreement 
Retained part 

(BAM)  

Payment of retention in2017 

(BAM) 

Quarter I  Quarter II  Quarter III  Quarter IV  

1 2 3 4 5 6 7 

1 
Completed subsection Svilaj – Odžak, 

Phase I  
  4.605.129   4.605.129  

2 
Completed design for the Vlakovo – Tarčin 

section 
16.851.213 16.851.213 

   

3 
Completed design for the Zvirovići – 

Bijača section 
 5.893.257  5.893.257 

  

TOTAL: 27.349.599 16.851.213 5.893.257 4.605.129 -- 
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Of the total completed works under every interim payment certificate, 10% of the contracted 

value will be retained.  Once the works have been finished and a Certificate of Final Acceptance issued 

by the supervisory engineer, the first half of the retained amount (5%) will be paid to the contractor, while 

the second part (the remaining 5%) will be paid upon expiry of the warranty as specified in the Works 

Agreement.   

 

Explanation of the retention payment plan: 

1. Refund of the second part of the retained amount for construction of the section Svilaj - Odžak 

Phase I will be paid in quarter III 2017 in the amount of BAM 4.605.129. 

2. Refund of the second part of the retained amount for the subsections Lepenica-Suhodol and 

Vlakovo-Lepenica on the Vlakovo – Tarčin section will be paid in quarter I 2017 in the amount 

of BAM 16.851.213. 

3. Refund of the second part of the retained amount for the section Zvirovići - Bijača in the amount 

of BAM 5.893.257 will be paid in quarter II 2017. 

 

6.4.3 Additional payments under the VRS decisions (including the dispute resolution costs) 

The Table below shows the 2017 additional payments plan, under the VRS decisions for claims in relation 

to which no payments have been made hitherto.  

 

With regard to the foregoing subsections, implementation of the construction agreements is in 

progress and there were claims lodged to VRS to make decisions thereof.  In most cases the disputes were 

instigated by contractors and several of them were initiated by the investor (PC Motorways) itself.  VRS 

has rendered decisions on a large number of them to date, and a small number of them is waiting for the 

decision.  The Table below shows the amounts PC Motorways should pay to contractors under the VRS 

decisions, including the amounts still undecided on by RSG, however, there is the possibility that the 

decision will be negative.  The Table also shows the costs of the proceedings (RSG). 

 

No. Investment/Agreement 

Remained to be 

paid under the 

VRS decisions 

VRS costs 

hitherto and 

anticipated  

Unpaid 

additional 

works 

Total: 

1 2 3 4 5 7 

1 
Completed calculation for subsection 

Vlakovo - Lepenica 
2.100.000 200.000 - 2.300.000 

2 
Completed calculation for subsection 

Lepenica - Suhodol 
1.885.000 60.000 - 1.945.000 

3 
Completed calculation for subsection 

Suhodol – Tarčin 
50.000 38.000 97.000 185.000 

4 
Completed calculation for subsection 

Zvirovići – Kravice 
2.210.000 35.000 - 2.245.000 

TOTAL: 6.245.000 333.000 97.000 6.675.000 
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Explanations of the additional payment plan under the VRS decisions: 

1. On the Vlakovo – Lepenica subsection, of the disputable claims, VRS rendered the following 

decisions: Claim 1, Claim 3, Claims 4, 5 and 7 (a common decision) and Claim 8. 

For Claim 10 – the Investor has not instigated the action. 

For Claims 4, 5 and 7 – the Investor has the opportunity to instigate individual actions.   

2. On the Lepenica – Suhodol subsection, there were two Claims; Claim 3 and Claim 4.  For Claim 

3, VRS has rendered a decision, while for the Claim 4, its decision is expected to be rendered not 

later than 23 February 2017. 

3. On the Suhodol – Tarčin subsection, there were two claims: “Regular works, set of works F 

point 281/7.18.1., pipes PEHD 50 mm for optic cables“ and Variation Order No.67 “Elevated 

floor, prefabricated walls and doors in the tunnel niches T3 and T4“.  

Besides, there were additional works on this subsection of which the contractor was instructed 

during the warranty period, which have not been paid to the contractor yet, such as: Costs for 

Variation Order No. 85 “Sub-horizontal drains on the support wall, exit from the tunnel “Grab“ 

and omitted item from IPC32 (Calculation upon completion of works), crush cushion systems - 8 

pieces. 

4. On the  Zvirovići – Kravice subsection, VRS has rendered decisions on all actions instigated 

before it.  Amounts under the decisions rendered following issuance of the Statement at 

Completion have not been paid and their value is presented in the Table.  In relation to these 

claims, there still exists the possibility of amicable settlement or arbitration as a last resort.   

 

Note: PC Motorways FBiH will hire an eternal expert to assist in reaching amicable settlements of 

disputes before resorting to arbitration, in relation to those decided against PC Motorways FBiH and 

which have a chance to be decided against PC Motorways FBiH. 

 

 

 

 

 

 

 

 

 

 

 

 

6.5. SUPERVISION SERVICES PLAN 
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No.  Investment 

Agreement 

value/assessment in 

BAM 

2017 plan in BAM 

(without VAT) (without VAT) 

1 2 3 4 

1 
Continuation of construction of the Svilaj – 

Odžak subsection (Phase II) 
1.550.000 1.410.000 

2 
Construction of subsection Vranduk - Ponirak 

(up to the entrance to Zenica tunnel) 
4.700.000 470.000 

3 
Construction of the Zenica tunnel (Ponirak – 

Vraca subsection) 
6.250.000 630.000 

4 
Construction of motorway on subsection 

Vraca - Pečuj tunnel (D.Gračanica) 
5.450.000 1.220.000 

5 
Continuation of construction of Klopče - 

D.Gračanica (end of Pečuj tunnel) 
9.150.000 3.950.000 

6 
Continuation of construction of motorway 

Drivuša - Klopče 
4.250.000 1.680.000 

7 
Construction of subsection Buna - Počitelj (7 

) 
3.900.000 1.420.000 

8 
Construction of subsection Počitelj – 

Zvirovići (both Lots) 
10.350.000 3.600.000 

TOTAL:  45.600.000 14.380.000 

Explanation of planned supervision services: 

1. Consultant for control of work performance on section Svilaj – Odžak (Phase I) is AECOM. 

Continuation with Phase II of construction of the Svilaj – Odžak section is planned following 

signing a new contract with the Consultant for Phase I of construction under the EBRD 

instructions. 

 

2. Construction of Vranduk – Ponirak subsection (up to the entrance into the Zenica tunnel).  

Activities for preparation of construction of the Vranduk – Ponirak subsection have been 

planned to take place in 2017.  All preparations are expected to be finished by the end of 2017 

and contracts on supervision and performance of works on this motorway subsection to be signed.    

 

3. Construction of the Zenica tunnel (Ponirak – Vraca subsection).  Completion of the 

preparatory activities and signing a contract on supervision and construction of the Zenica tunnel 

(Ponirak – Vraca subsection) are also expected in late 2017.   

 

4. Construction of the motorway on subsection Vraca - Pečuj tunnel (D. Gračanica). Activities 

for selection of contractors and a consultant for construction of the motorway Vraca - Pečuj 

tunnel subsection are in progress and if these activities follow the planned dynamics, it is 

expected that the works will commence in the middle of 2017.    

5. Continuation of construction of the Klopče - D. Gračanica (end of Pečuj tunnel).  Works on 

the subsection Klopče – Donja Gračanica (Pečuj tunnel) are underway.  Consulting activities for 

this subsection are performed by the consortium Egis International/Ipsa Institute.  The works are 

planned to be completed by the end of 2018.  
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6. Continuation of construction of the Drivuša – Klopče motorway.  Consultant for control of 

the works on the Drivuša – Klopče subsection is the consortium Divel & Taep.  Engagement of 

this consultant is also expected to continue in 2017 considering that the works on this subsection 

are expected to be completed in early 2018.   

7. Construction of subsection Buna - Počitelj (7). Activities for selection of contractors and a 

consultant for monitoring the works on the subsection of the Buna – Počitelj motorway are in 

progress and the consultant engagement is planned to commence in July 2017.   

Construction of subsection Počitelj – Zvirovići (Lot 1 and Lot 2). Activities for selection of 

contractors on the subsection Počitelj – Zvirovići (for both Lots) are in progress. The consultant 

engagement is planned to start at the beginning of the deadline for performance of works, that is, 

in April 2017.   

 

6.5.1. Advance payment plan for supervision services for subsections planned to be constructed in 2018 

No. Investment 

Agreement 

value/assessment in BAM 
2017 plan in BAM 

(without VAT) (without VAT) 

1 2 3 4 

1 Construction of Nemila – Vranduk subsection 2.750.000 137.500 

2 Construction of Prenj tunnel 7.600.000 380.000 

3 
Construction of subsection Mostar North – 

Mostar South 
6.350.000 317.500 

4 
Construction of subsection Mostar South - 

Kvanj tunnel 
3.900.000 195.000 

5 
Construction of subsection Kvanj tunnel - 

Buna 
10.750.000 537.500 

TOTAL:  31.350.000 1.567.500 

 

Explanation of planned advance payments for supervision services for subsections planned to be 

constructed in 2018: 

 

1. Construction of Nemila – Vranduk subsection.  Implementation of the activities for preparation 

of construction of the Nemila – Vranduk subsection is planned to take place in 2017, however, 

commencement of the works and engagement of the consultant for the supervisory services related 

to construction of this subsection are expected not earlier than in 2018.    

 

Construction of the Prenj tunnel.  It is expected that the tender procedure will be completed, 

contractors selected and preparatory works conducted on the subsection Prenj tunnel during 

2017.  The planned deadline for construction is 60 months.   

2. Construction of Mostar North – Mostar South subsection. Implementation of the activities for 

preparation of construction of the Mostar North – Mostar South subsection is planned to take 

place in 2017, however, commencement of the works and engagement of the consultant for the 

supervisory services related to construction of this subsection are expected not earlier than in 

2018. 
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3. Construction of Mostar South – Kvanj tunnel subsection. Implementation of the activities for 

preparation of construction of the Mostar South – Kvanj tunnel subsection is planned to take 

place in 2017, however, commencement of the works and engagement of the consultant for the 

supervisory services related to construction of this subsection are expected not earlier than in 

2018. 

 

4. Construction of Kvanj – Buna subsection.  Implementation of the activities for preparation of 

construction of the Kvanj – Buna subsection is planned to take place in 2017, however, 

commencement of the works and engagement of the consultant for the supervisory services 

related to construction of this subsection are expected not earlier than in 2018. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.6.  MANAGEMENT AND MAINTENANCE  

 
6.6.1. Traffic maintenance and safety 

The motorway management and maintenance is extremely important in the PC Motorways’ 

organisation of operations because responsibility is focused on safety and protection of the motorway 

users and also on toll collection from the motorway A1 users.    

The main activities of the Motorway Management and Maintenance Sector consist of regular and winter 

maintenance of the constructed part of the motorway, implementation and monitoring of functioning of 
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the closed collection system, monitoring and management of motorway traffic, motorway protection from 

excessive traffic, protection from uncontrolled construction along the motorway, posting advertising 

billboards, etc., with the aim of securing safe and undisturbed traffic flow.    

The constructed part of the motorway A1, which has hitherto been managed by PC Motorways FBiH, is 

about 91 km long and it includes the Zenica South – Tarčin section in the length of 81 km and the 

Međugorje – Bijača section in the length of about 10 km.  Apart from the referenced sections, according 

to the Decision of the FBiH Government rendered in February 2016, PC Motorways FBiH took over the 

management and maintenance responsibilities for the constructed part of the expressway BC1 Butila – 

Briješće in the length of about 3.5 km, from the company JP Ceste FBiH, which was the implementer of 

this section construction. 

The Management and Maintenance Sector plans to perform the following activities in 2017: 

No. Name  2017 Plan without VAT 

1 2 3 

1 Motorway maintenance services 6.465.000 

2 Toll collection services 2.213.900 

3 Motorway management services 2.907.200 

4 Capital investments 9.490.000 

TOTAL:  21.076.100 

 
6.6.2.  Motorway maintenance services 

No. Activity 

Agreement 

value/assessed value of 

works/services on an 

annual basis (BAM)  

2017 Plan  

without VAT  

(BAM ) 

1 2 3 4 

1 

Regular and winter maintenance services 

for motorway A1 sections: 

 Zenica South - Tarčin (2.500.000  ) 

 Zvirovići-Bijača (260.000  ); 

2.760.000 2.500.000 

2 

Creation of the design documentation for 

rehabilitation of the roadway structure on the 

motorway A1 section Podlugovi – Sarajevo 

North. 

20.000 20.000 

3 
Creation of the main design for noise 

protection 
85.500 85.500 

4 
Control testing of the environmental elements 

according to the environmental permits  
54.500 54.500 

5 

Drainage rehabilitation works at the locations 

of Šamin gaj and Lepenica: 

 Works performance (85.000) 

 Supervision over the works 

prformance (7.000); 

92.000 92.000 
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6 

Development of the Detailed Design for type 

rehabilitation of fractures on unreinforced 

liners of secondary lining in tunnels  

5.000 5.000 

7 

Geotechnical monitoring of the existing 

inclinometer installations at the localities: 

 Entrance portal of tunnel 1 March on 

section Drivuša - Lašva 

 Exit portal of Grab tunnel on section 

Lepenica - Tarčin, 

 Locality Topla voda on section Lašva 

– Kakanj; 

30.000 30.000 

8 

Rehabilitation of MO6 bridge, left side of the 

motorway, section Podlugovi – Jošanica: 

 Bridge rehabilitation works 

(1.115.000  ) 

 Supervision over works (22.000  ) 

1.137.000 1.137.000 

9 

Reinforcement of the support wall in Tarčin 

 Works performance (200.000) 

 Supervision over works (BAM 

10.000) 

210.000 210.000 

10 
Horticultural arrangement of green 

spaces on the motorway. 
30.000 30.000 

11 
Removal of buildings within the motorway 

protection area.  
250.000 250.000 

12 
Development of the design documents 

for the motorway rest areas.  
60.000 60.000 

13 
Main and periodic reviews of 

facilities to be over-bridged. 
250.000 180.000 

14 

Maintenance of the drainage system of the 

motorway A1: 

 Cleaning of the tunnel drainage 

systems, CCTV control and testing 

watertightness of the internal 

drainage system, review and 

maintenance of the interior and 

exterior drainage system on the MW.    

 Regular maintenance of the grease 

and oil separator on the motorway 

A1 sections being exploited; 

300.000 300.000 

15 
Regular maintenance of toll collection and 

maintenance facilities  
85.000 85.000 

16 

Regular maintenance of hydrant network on 

tunnels and toll collection points along the 

motorway A1;  

100.000 50.000 

17 

Motorway A1 traffic maintenance designs  in 

populated areas:  

a)     Sarajevo Canton - 15.000 

b)    HNc – 10.000 

c)     ZE-DO Canton – 10.000; 

35.000 35.000 

../../../../../../../../Downloads/Plan%202017/Tablice%20plan%202017%20SUIO.xlsx#RANGE!Odrzavanje_separatora
../../../../../../../../Downloads/Plan%202017/Tablice%20plan%202017%20SUIO.xlsx#RANGE!Odrzavanje_separatora
../../../../../../../../Downloads/Plan%202017/Tablice%20plan%202017%20SUIO.xlsx#RANGE!Odrzavanje_separatora
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18 

Periodic reviews and control testing of fire-

fighting and safety-at-work devices  and 

equipment; 

41.000 41.000 

19 

Servicing and maintenance of fire alarm and 

gas detection systems in all business-technical 

facilities in which they are installed; 

40.000 40.000 

20 

Regular and periodic medical examination of 

staff deployed to posts with special working 

conditions;  

20.000 20.000 

21 
Procurement of fuel/petrol for pumps and 

power units; 
5.000 5.000 

22 

Regular and extraordinary servicing and 

maintenance of the high pressure module 

Oertzen HDL 200 with Briggs&Stratton 

engine; 

6.000 6.000 

23 

Regular and extraordinary servicing  and 

maintenance of a hydraulic rescue tool for 

Holmatro; 

6.000 6.000 

24 
Regular maintenance of diesel – electric 

power units and UPSs; 
75.000 46.000 

25 
Regular and current maintenance of air 

conditioning, airing and heating systems; 
92.000 60.000 

26 
Maintenance of outdoor lighting, power 

substations, MV and LV electro-equipment; 
128.400 70.000 

27 
Installation of digital measuring devices in LV 

distribution boards of power substations; 
80.000 80.000 

28 Procurement of fire-fighting foam device 6.000 6.000 

29 

Replacement of expansion joints on bridges  

 Works performance (580.000) 

 Supervision over work performance 

(20.000 KM) 

 

600.000 300.000 

30 

Main review of the roadway structure, with 

the assessment of the situation and proposal of 

the required rehabilitation works   

320.000 320.000 

31 
Procurement of spare parts in emergencies  for 

vehicles used by SUiO 
6.000 6.000 

32 Procurement of spare parts for Skoda vehicles  35.000 35.000 

33 

Procurement of oil derivatives and other 

accompanying commodities for boiler rooms 

and business vehicles of PC Motorways FBiH 

200.000 200.000 

34 Regular maintenance of Iveco vehicles 40.000 40.000 

35 Regular maintenance of Skoda vehicles 30.000 30.000 

36 
Regular maintenance of a special-purpose 

vehicle Dulevo 
20.000 20.000 

37 Regular maintenance of fire-fighting vehicles  10.000 10.000 
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TOTAL MAINTENANCE ACTIVITIES 7.264.400 6.465.000 

 
Explanation of planned investments: 

1. a.)  Maintenance of Zenica South – Tarčin section in the length of about 84 km in the first quarter 

will result in a signed Fourth Individual Agreement with the company “Sarajevoputevi” d.d. 

Sarajevo, which is to expire on 15/03/2017.  During the rest of 2017, maintenance will be performed 

based on a contract which will have to be signed with a contractor to be selected through a public 

procurement procedure.  A repeated procedure for selection of a contractor was initiated in early 

February.   

 b.) Maintenance of Zvirovići – Bijača section in the length of about 10 km is planned to be 

implemented through the Third Individual Agreement signed with the company “HP Investing“ 

d.o.o. Mostar. 

2. First section of the motorway Podlugovi - Jošanica has been exploited since 2003.  A part of this 

subsection (from the Bridge 6 to Podlugovi) sustained damages in a form of asphalt fractures, 

unevenness, weblike cracks and ruts.  During maintenance, these damages have been partly recovered 

to prevent further expansion.  A more permanent solution would include rehabilitation of the roadway 

structure.  Also, according to the set of instructions for designing, procurement, installation and 

maintenance of elements, facilities or parts of the facilities on the motorway, the estimated shelf life 

of the asphalt roadway ranges from 7 to 10 years after which period it is recommended to remove the 

asphalt wearing course and to lay new asphalt.  This activity is planned to be initiated in quarter II 

2017.  

3. After measuring the noise level and the development of the noise map related to the constructed part 

of the motorway (termination of the Contract "Control testing of the noise level on the motorway: 

Kakanj - Tarčin and Zvirovići – Bijača”), a Main Design is planned to be produced for protection 

from noise on the sections Visoko - Podlugovi and Lašva (Bilješevo) – Kakanj.  

4. Examination of the environmental elements against the environmental permits is a regular motorway 

maintenance activity and the obligation under the environmental permits of the Federation Ministry 

of Environment and Tourism.  The services will be implemented based on the Framework Agreement 

“Control testing of the environmental elements against the environmental permits” and the 

accompanying First Individual Agreement on environmental elements monitoring services.  During 

2017, on the referenced exploited section, regular soil, water and air monitoring have been planned, 

including monitoring of the noise level on the section Lašva – Kakanj and on the Butila – Briješće 

expressway section. 

5. Performance of works and supervision over the works on rehabilitation of the peripheral water 

drainage system on the motorway section Vlakovo - Lepenica at the localities Šamin Gaj and 

Lepenica. In the course of the motorway exploitation, certain failures in functioning of the drainage 

system have been observed.  In June 2016, the Faculty of Civil Engineering, University of Mostar, 

produced the Main Design.   

6. The standard practice in the world is to monitor the appearance and widening of the secondary lining 

cracks and to inject them, if required.  The crack widening level should be defined for the injection 

purposes, if required, and so should the manner and the material to be used as well, depending on the 

position, length, width and tunnel risk analysis.  This will enable us to maintain the tunnel safety at 

the level satisfying the set standards.  The tender procedure was conducted in late 2016 and the 

service provider was selected.   

7. During construction, geotechnical monitoring instruments were installed along with the larger 

facilities on the motorway section.  Considering that we do not have our own geotechnical service it 
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has been planned for tender to be called for a selection of a contractor to monitor the inclinometer 

movements, with the aim of learning about the condition of exploited facilities, that is, monitoring 

certain fluctuations and responding to them in a timely manner, if required.    

8. Based on the main review of the facilities in early 2013 it was established that the equipment of the 

bridge MO6 (bearing, dilatations, bridge fence) and certain parts of the bridge were in a rather poor 

condition and the rehabilitation design was produced as a consequence.  For the shelf life of the 

bridge to be extended, it is necessary to rehabilitate the damaged parts of the bridge.   

9. Based on the measurements and analyses of stability of the abutment wall which is built in front of 

the Grab tunnel on the Lepenica – Tarčin section, it was established that the additional measures 

should be taken to secure the incline stability because of both the motorway and the railway tracks.   

Ground anchors are planned to be built in.   

10. Under the Contract titled “Horticultural arrangement for the toll collection points, loops and resorts” 

which was signed in 2016, the works on horticultural arrangements of the toll collection points, 

resorts and Visoko loop have been completed.  The remaining funds under this maintenance contract 

amount to BAM 7.500.  

During 2017, it is necessary to plan the green area arrangements for the toll collection points, rings, 

loops, resorts and slopes.  It has been planned for the public procurement procedure to be initiated in 

early 2017 so that the works could be done at the time convenient for planting (March/April).  In the 

first quarter 2017, works on Lepenica and Kravica resorts should be planned.  Following expiry of the 

Contract titled “Horticultural arrangement for the toll collection points, loops and resorts” which was 

signed in 2016 and which will be valid until September 2017, other areas should also be developed in 

terms of horticulture in September 2017.   

11. During construction of the motorway, buildings expropriated to enable construction of the motorway 

were to be removed.  As the deadline for the works performance has expired and these buildings still 

remained, they need to be removed.  Removal of expropriated buildings in the motorway construction 

process has been planned to take place in 2017.   

12. According to the programmes and standards for construction of appurtenant buildings and 

performance of supporting activities on the motorways and expressways land it has been planned for 

the design documentation to be produced in 2017 for construction of the "Ilijaš" resort on the 

Podlugovi – Jošanica section and the development of the project documentation for expansion of the 

resort area on the Visoko – Podlugovi section.  

13. Pursuant to the Book of Rules on maintenance of public roads, PC Motorways FBiH is obliged to 

perform general and periodic reviews of the bridging facility and to osculate the bridging facility.  

General reviews are conducted on a 6-year basis, while those periodic may be annual or seasonal.  

Geodetic monitoring of benchmarks on the facilities is performed on an annual basis and it is also 

planned to take place in 2017.   

14. In order for the drainage system to function properly, it should be maintained on a regular basis.  The 

hugest problem for the drainage system durability in tunnels concerns ground waters containing 

calcium carbonate, which are taken over by the tunnel drainage pipes.  In the watertight soil parts of 

the tunnel where there is the possibility of creating hydrostatic pressure, longitudinal drainage is 

applied.  Filters and drainage pipes are to be controlled at least twice a year (in spring and autumn), 

when snow is melting and immediately after heavy rains and cleaning should be done if required.  

Cleaning and maintenance of grease and oil separators have been defined by the provisions of the 

Environmental Permits and are performed for environmental protection and appropriate functioning 

of the internal drainage system.  During 2017, it will be performed as a regular activity for 

maintenance of the drainage system on the exploited motorway section.  The tender procedure was 

initiated in late 2016. 
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15. Considering that, on the sections of the motorway A1 which have been exploited, there are 11 toll 

collection points and 2 COKPs (Traffic Maintenance and Control Centres) which have been used for 

many years now and that PC Motorways FBiH does not have its own maintenance, it was needed to 

hire an external contractor to maintain the toll collection facilities.  As a consequence, it has been 

stipulated for a public procurement procedure to be initiated for this type of works.  It has been 

planned for a four-year framework agreement to be signed in 2017. 

16. Considering that the performance guarantees have expired in all sections with tunnels and due to the 

fact that the tunnel fire protection is organised through this system, it was needed to hire a specialist 

team for this type of works.  Due to the foregoing, it is foreseen that a public procurements procedure 

should be initiated for procurement of this type of works.  It has been planned for a four-year 

framework agreement to be signed in 2017.  

17. During 2016, PC Motorways FBiH developed a strategy for attraction of users to use the motorway 

A1. One of the steps taken to attract the traffic users implies an adequate and functional maintenance 

of traffic in settlements and towns oriented to the motorway A1.  This activity has two goals, as 

follows:: 

 Increased number of the motorway A1 users, thus increasing profitability, 

 Encouragement of the low-ranking road managers to implement and regulate traffic 

management in their respective environments,  

 Socially responsible conduct of C Motorways FBiH, to assist local communities  

 

18. In accordance with the Law on the Fire Protection and Fire-fighting (Official Gazette of FBiH, No. 

64/09) and the Labour Law (Official Gazette of BiH, No. 22/90) and bylaws thereof, PC Motorways 

is obliged to perform regular maintenance and periodic controls of devices and equipment for fire 

protection and safety at work.  

Controls shall be performed based on the 3-year agreement signed with the company “Proving” d.o.o. 

Sarajevo, on 11/12/2015 (to the amount of  140.920,00 without VAT).. 

 

19. Pursuant to the Law on Fire Protection and Fire-fighting (Official Gazette of FBiH, No. 64/09) and its 

bylaws, PC Motorways is obliged to perform regular servicing and maintenance of the fire alarm 

systems and gas detection systems in all business and technical facilities in which they are installed.  

Reviews are performed based on the Framework 3-year Agreement with a Group of Bidders: 

Agencies “Securitas“ d.o.o. Mostar and INZA LAB d.o.o. Sarajevo, signed on 24/07/2015 (the 

Agreement value: BAM 111.730,07 without VAT).  

20. Pursuant to the Labour Law (Official Gazette of BiH, No. 22/90) and its bylaws, PC Motorways is 

obliged to organise regular medical examinations for its employees deployed to postst with special 

working conditions.  

21. For procurement of fuels/petrol for pumps and power units, the funds amounting to BAM 20,000.00 

have been planned for a 4-year Framework Agreement and for the First Individual Agreement – 

BAM 5,000.00.  

The public procurement procedure for procurement of fuel/petrol for pumps and power units was 

published on 01/09/2016.  The Contract No. PCMW 788-D195-1-16 was signed with BP HIFA 

PETROL. 

22. Regular and extraordinary servicing and maintenance of the high pressure modules Oertzen HDL 200 

with Briggs&Stratton engine – they are installed on small fire-fighting vehicles for minor fire 

extinguishing interventions.  
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23. Regular and extraordinary servicing and maintenance of a hydraulic tool Holmatro, which serves for 

rescues in traffic accidents and other technical interventions.   

24. The Regular Maintenance Plan stipulates preventive and correctional maintenance of the referenced 

equipment.  With regard to preventive maintenance, this Plan stipulates two control examinations 

over a period of one year.  The corrective maintenance plan stipulates that there are certain funds in 

place based on previous experiences with the referenced equipment and the number of interventions 

for repairs, services – control examinations of all devices.  A part of the planned funds (about 25%) is 

allocated for repair of potential defects.     

25. The Second Individual Agreement number: PCMW 669-E-335-1-15 was signed on 29/08/2016 with 

the company Alfa Therm d.o.o. Mostar. The Agreement stipulates regular maintenance and control of 

air conditioning, ventilation and heating devices and equipment in all toll collection facilities, tunnel 

substations, COKP Drivuša, COKP Zvirići, Mostar Head Office and Sarajevo Office.  The Plan 

stipulates preventive and corrective maintenance.   

26. The Plan stipulates preventive and corrective maintenance of the referenced equipment.  The First 

Individual Agreement on Services, “Mintenance of Outdoor Lighting, Substations, MV and LV 

electrical equipment” number:  PCMW 765-E389-16, was signed on 29/08/.2016 with the company 

Elko – Marić d.o.o. Mostar.  This item also includes the First Individual Agreement on Services, 

“Maintenance of Low Voltage Equipment”, No. PCMW 728-E373-16, signed on 11/01/2016 with the 

company Deling d.o.o. Tuzla.  The Plan covers an one-year regular periodic review of all substations 

owned by PC Motorways FBiH d.o.o. Mostar, along with the issuance of testing protocols in line with 

the technical regulations.  The Plan also covers corrective works on installed electric installations, 

devices and equipment falling within the scope of the Agreement.   

27. Procurement of warning signs, notifications, prohibitions and dangers related to fire protection and 

safety at work in 2017 is necessary in order for PC Motorways to secure a minimum number of 

warning signs, notifications, prohibitions and threats related to fire protection and safety at work for 

all business-technical facilities of PC Motorways. 

28. Procurement of fire-fighting foam device as fire extinguisher and securing funds for the operations of 

the PC Motorways FBIH fire-fighting unit.  . 

29. Replacement of worn-out expansion joints on bridges would have a positive effect on durability of 

the bridge structure itself and on motorway traffic safety.  The worn-out expansion joints have 

already been replaced on most bridges.  The funds planned under this item would be allocated for 

replacement of the remaining worn-out or damaged expansion joints.  .  

30. General examination of all facilities, including the roadway structure, is the obligation stipulated in 

the Book of Rules on Maintenance of Public Roads in FBiH. However, apart from meeting the legal 

obligation, it would provide detailed information on condition of the roadway structure, which is 

particularly important for older sections, thus forming the basis for future planning of funds to be 

allocated for the required rehabilitations.  Measuring on the newly built sections would provide the 

starting point for further monitoring of condition in which the roadway structure is, for the purpose of 

reaching economic rationality.   

31. Procurement of spare parts in emergencies for vehicles used by the Management and Maintenance 

Sector.  This item stipulates procurement of spare parts which have not been covered by the vehicle 

maintenance contracts.   

32. Considering age of Škoda vehicles, apart from regular servicing and maintenance, it is necessary to 

also plan procurement and replacement of their parts thus extending their usability, that is, working 

order of the vehicles themselves.   
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33. Procurement of oil derivatives and other accompanying commodities for boiler rooms and business 

vehicles of PC Motorways FBiH. This item plans the procurement of the required types and quantities 

of derivatives at petrol stations with developed distribution network in the area in which the Company 

operates, that is, in the Federation of FiH.  

34. PC Motorways FBIH owns 2 light all-terrain Iveco vehicles for which service and regular 

maintenance should be secured for the purpose of economic rationality with regard to these vehicles 

and for securing their good working order while in use.    

35. PC Motorways FBIH owns several Škoda vehicles which require servicing and regular maintenance 

for the purpose of economic rationality with regard to these vehicles and for securing their good 

working order while in use. 

36. PC Motorways FBIH owns a special-purpose vehicle Dulevo, which is used for cleaning and 

vacuuming dirt from the roadway surfaces.  For the purpose of economic rationality, its servicing and 

regular maintenance should be secured.  The tender procedure was initiated in late 2016.    

37. PC Motorways FBIH owns two smaller fire-fighting vehicles and servicing and regular maintenance 

should be secured for them.   

 

 

 

 

 

 

 

 

 

6.6.3. Toll collection services 

No. Activity 

Agreement 

value/assessment of 

works/service values on 

an annual basis 

2017 Plan without 

VAT (BAM) 

1 2 3 4 

1 
Maintenance of the toll collection system at all 

motorway A1 sections  
1.300.000 1.300.000 

2 

Daily maintenance of hygiene and cleanness in the 

facilities on the motorway A1, Head Office in 

Mostar and Sarajevo Office    

180.000 170.000 

3 

Procurement of hygienic-technical protection 

(HTZ) equipment and uniforms for employees of 

PC Motorways FBiH. 

345.000 320.000 Procurement of uniforms for employees working 

on toll collection and MW management (BAM 

90.000) 

Procurement of HTZ equipment (BAM 230.000) 
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4 
Procurement of banking equipment and spare parts 

for the toll collection purposes  
6.000 6.000 

5 Procurement of banking security and enumerated 

PVC begs for cash packing and security banking 

enumerated PVC strings  

20.000 20.000 

6 Procurement of thermal adding rolls  25.000 25.000 

7 

Procurement of card issuer ribbon tapes used in the 

toll collection process  
5.000 5.000 

8 

Procurement of material for the needs of the 

motorway A1 toll collection points (card issuer 

stickers, pricelist stickers, pricelist boards, 

numeration plates for collection lanes, company 

name plates , strings with the company logo and 

PVC wrapping, bills for manual collection and 

similar)  

15.000 7.000 

9 

Procurement of the country flag and the PC MW 

FBiH FLAG as designed and in accordance with 

the technical specification   

6.900 6.900 

10 

Regular and extraordinary servicing of banking 

equipment used in the toll collection process on the 

motorway A1  

6.000 6.000 

11 Procurement of toll collection ramp barriers 28.000 20.000 

12 

Procurement of magnet cards used in the toll 

collection process in accordance with the technical 

design of PC MW FBiH 

100.000 85.000 

13 Procurement of the ACC TAG devices 216.600 200.000 

14 
ACC TAG device - carriers for passenger and 

freight vehicles 
20.700 20.000 

15 

ACC TAG device box with stability securer and 

metalized inside part and ACC TAG operating 

instructions 

14.000 12.000 

16 Carrier for an older generation ACC TAG device  6.000 6.000 

17 

5 m³container removal and emptying services  

6.700 5.000 

Lot 1: COKP Drivuša and B.n.m. Kakanj 

Lot 2: Č.n.m. Sarajevo North; Č.n.m. Sarajevo 

West and B.n.m. Tarčin 

Lot 3: B.n.m. Visoko 

TOTAL TOLL COLLECTION ACTIVITIES: 2.300.900 2.213.900 

 

Explanation of planned activities: 

 

1. Maintenance of the toll collection systems at all toll collection points should be performed for the 

purpose of securing the undisturbed system functioning.  This service shall be performed based on 

signed individual contracts within the Framework Service Procurement Agreement “Maintenance and 
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Upgrading of the Toll Collection System at all Motorway A1 Sections” of 17/09/2015, signed with 

the company BS Telecom Solutions d.o.o. Sarajevo.  The value of the Framework Agreement is 

BAM 4,385,740.79 and it shall be valid for 3 years.   

 

2. Everyday maintenance of hygiene and cleanness of facilities on the motorway A1, Mostar Head 

Office and Sarajevo Office - this activity shall be performed based on the Framework Agreement 

signed in 2016 and an Individual Agreement (the best bidder selection procedure is currently in 

progress and in late 2016 and it is planned that the Framework Agreement and the First Individual 

Agreement will be signed).  The planned funds for 2017 are the projection of funds spent in 2016, 

under the current Agreement.   

 

3. Procurement of uniforms and HTZ equipment for employees in accordance with internal acts and 

regulations.  Under this item, procurement of uniforms for employees performing the toll collection 

duties and uniforms and HTZ equipment for fire fighting unit and patrol services has been planned.  

The repeated tender procedure was initiated in late 2016.  The tender procedure for procurement of 

uniforms was completed in 2016, while the repeated procedure has been initiated for procurement of 

the HTZ equipment. 

 

4. Funds planned for 2017 are intended for procurement of banking equipment required for the newly 

built toll collection points on the motorway A1, which have not been covered by the building design.  

Also, these funds could be redirected for procurement of banking equipment for the existing toll 

collection facilities in the case of defect the repair or servicing of which is not cost-effective.  In the 

case of the foregoing requirements, the Public Procurement Service will receive a request for 

initiation of the public procurement procedure and for signing the Second Individual Agreement.  

 

5. “Procurement of the banking safety and enumerated PVC begs for cash packing  and security banking 

enumerated PVC strings”- will be implemented in 2017 based on the Framework Agreement signed 

on 03/06/2014 and the Third Individual Agreement number: PCMW – 548-D123-2-14, which was 

signed on 02/09/2016.  A public procurement procedure should be initiated in 2017 for selection of 

the best bidder and a new Framework Agreement and the First Individual Agreement should be 

concluded to secure continuity in delivery of the referenced goods intended for the Toll Collection 

Operative Section.  The planned funds form a projection of quantities and contracted prices as 

implemented in 2016 for the needs of the Toll Collection Operative Section.   

 

6. Thermal adding rolls are intended for thermal printers for collected toll bills.  Their procurement is 

performed based on the Framework Agreement (November 2014) signed with the supplier “Elkom“ 

d.o.o. Vitez and the Second Individual Agreement, number:  PCMW 618-D142-14-1, which expires 

in January 2017.  Upon expiry of the Second Individual Agreement, it has been planned for a public 

procurement procedure to be initiated and the Third Individual Agreement to be concluded.  The 

contracted goods will be delivered successively, depending on the objective needs in 2016 and the 

agreed prices.   

 

7. Ribbon tapes are consumable material which is used by the magnetic card issuers, which cards are 

issued to all motorway users entering the motorway.  The purpose of a ribbon tape is to inscribe on 

the magnetic card a code of the entry collection point, the number of a lane in which the magnetic 

card has been issued, date and time of the user’s entering the motorway.  This model is necessary in 

the case that, at the exit collection point, it is not possible to read the card electronically, that is, if it is 

not possible to read the data on the card recorded at the entrance point.  In such cases, inscription 
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impressed on the ribbon tape enables the cashier to collect the toll.  The funds for 2017 are planned 

based on objective needs in 2016 and the contracted prices.   

 

8. Procurement of the material required by the toll collection points on the motorway A1 (card issuer 

stickers, pricelist stickers, pricelist boards, enumerated plates of toll collection lanes, company name 

plates, strings with company logo and PVC wrapping, manual collection bill, and similar) – This 

activity concerns the needs in the case of changed motorway A1 toll prices if the pricelist or card 

issuer are damaged and also the procurement of PVC wrapping, accreditation, strings of employees of 

the Toll Collection Operative Department and similar goods as stated in the description of the title of 

this activity.   

 

9. Procurement of the country flag and a flag of PC MW FBiH according to the design and technical 

specification - this activity will be implemented in 2017, based on the Goods Delivery Agreement 

No. PCMW 763-D188-16, which was signed on 26/09/2016 with the company “Euro Vez“ d.o.o. 

Tešanj.  The planned funds are intended for the needs of the toll collection facilities on the motorway 

A1, COKPs and the motorway construction sites.    

 

10. Regular and extraordinary servicing of banking equipment used in the toll collection process on the 

motorway A1 – this activity will be performed based on the Framework Agreement and the First 

Individual Agreement.  The need for regular and extraordinary servicing of banking equipment arises 

from the needs of the Toll Collection Operative Department, which include inspection controls of 

vaults, changes of vault codes, repair of vaults, repair of coin counting machines and the device for 

banknote verifications, issuance of certificates of proper working order of vaults, and similar.  This 

activity secures a safe and continuous functioning of the Toll Collection Operative Department. 

 

11. Procurement of the road/ramp barriers for toll collection – due to frequent damages caused by car, 

that is, users’ hitting the ramp barrier, they need to be replaced thus securing safety in the toll 

collection process. All damages (98% of damages made on the ramp barriers are the responsibility of 

users) entered into the police records shall be compensated by the insurance company of the person 

who damaged the ramp barrier.  It has been planned for a public procurement procedure to be 

initiated in 2017 for selection of the best bidder and for entering into the Framework Agreement and 

the First Individual Agreement.  The funds planned are based on the reasonable needs in 2016 and the 

contracted prices.     

 

12. Procurement of magnetic cards used in the toll collection process according to the technical design of 

PC Motorways FBiH – Magnetic cards are necessary so as to secure continuity in functioning of the 

Toll Collection Operative Department and they are one of the key matters concerning the toll 

collection.  Considering the increasing motorway traffic trend, the planned funds for 2017 are 

intended for creation of reserves which are to enable continuity in the collection process.   

 

13. Considering the increasing trend in sale of the ACC TAG devices, the funds planned in 2017 are 

intended for creation of reserves which are to enable continuity in the ACC TAG devices sales 

process.  Sales of the ACC TAG devices increased due to the mere amendments to the Book of Rules 

on the toll collection system on motorways, expressways and facilities in the Federation of BiH.  

According to the Book of Rules, the users entitled to free-pass are obliged to obtain the ACC TAG 

device if they are to continue having the right to free use of the motorway.  This activity may be 

performed based on the Framework Agreement concluded in 2015.  The funds are planned based on 

the reasonable needs in 2016.   
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14. Carriers for passenger and freight vehicles form an integral part of the ACC TAG devices, therefore, 

their procurement is necessary also.  This activity will be performed based on the Framework 

Agreement from 2015.    

 

15. Procurement of the ACC TAG boxes will be performed based on the Framework Agreement from 

2015.  

 

16. Procurement of carriers of older generation has been planned for 2017.  The public procurement 

procedure should be initiated.  Due to frequent changes of vehicles, users are issued spare carriers in 

order to properly install the ACC TAG device and had an undisturbed pass through the toll collection 

electronic system.  The funds are planned based on the reasonable needs in 2016.   

 

17. Lot 1: Services of removal and emptying 5m² containers from the locality of COKP Drivuša and 

B.n.m. Kakanj, Lot 2: Services of removal and emptying 5m² containers from the locality of Č.n.m. 

Sarajevo North, Č.n.m. Sarajevo West and B.n.m. Tarčin and Lot 3: Services of removal and 

emptying 5m² containers from the locality of B.n.m. Visoko, shall be performed based on the 

Framework Agreement (November 2015) for the needs of the Maintenance Service.  These activities 

are intended for enabling a specialised machine for cleaning the roadway surface to unload the 

accumulated content in accordance with the waste disposal obligations as defined by Law.    

 

6.6.4. Motorway management services 

No. Activity 

Agreement 

value/assessed value of 

works/services (BAM) 

2017 Plan 

without VAT 

(bam) 

1 2 3 4 

1 

Development of the ITS (Intelligent Transport 

System) Main Design on the Sarajevo Bypass 

Briješće – Butile 

10.000 6.000 

2 
ITS Main Design revision - Sarajevo Bypass 

Briješće – Butile 
2.000 2.000 

3 
Development of design-technical documentation 

for the management system expanded functionality  
170.000 170.000 

4 
Implementation of informing campaigns and 

promotion of the motorway safe exploitation. 
6.000 6.000 

5 

Advanced training for the group for operational 

maintenance of supervision and motorway remote 

management  

10.000 10.000 

6 
Advanced training of senior officers for motorway 

management and supervision  
6.000 6.000 

7 

Procurement of services of the six-month review of 

the video-surveillance and panic systems on all 

motorway sections and facilities  

15.000 15.000 

8 

Maintenance of the motorway management system 

and remote supervision over the tunnels on all 

motorway A1 sections. 

2.000.000 2.000.000 

9 
Maintenance of the radio communications system 

for the needs of the Company  
150.000 150.000 
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10 
Rental of professional industrial links from OO 

Sarajevo – Sarajevo North, Core Internet access 
150.000 150.000 

11 
Rental of professional industrial links from 

Drivusa to Zvirovići 
80.000 80.000 

12 
Services of acceptance of bank cards by the toll 

collection system  
25.000 25.000 

13 

Maintenance of the main road optical cable for the 

purpose of making the transmission system 

operational and repair of defects  

150.000 150.000 

14 Maintenance of backup safety solution 55.000 55.000 

15 
Rental of communication facilities for the needs of 

radio communication  
10.000 10.000 

16 Verification video-surveillance maintenance 30.000 30.000 

17 
Maintenance of HA Cluster and VM ware 

assumptions (obtaining one-year licenses) 
20.000 20.000 

18 
Recording of current condition of the infrastructure 

IT equipment  
6.000 6.000 

19 Attorney services 6.000 6.000 

20 

Development of the traffic-technical equipment 

design for improvement of motorway safety 

elements  

6.000 6.000 

21 

Development of Preliminary and Main Designs for 

MV cable line crossing the River Bosna , for 

preliminary and final water permit   

4.200 4.200 

TOTAL MOTORWAY MANAGEMENT 

ACTIVITIES: 
2.911.200 2.907.200 

 
Explanation of planned investments: 

 

1. Development of the Main Design for equipping the motorway with traffic information system 

(TIS), telephone call system (TCS), video-surveillance and accompanying  network and electric 

power infrastructure  on constructed section of the Sarajevo Bypass Briješće-Butile.  

2. Revision of the Main Design for equipping the motorway with traffic information system (TIS), 

telephone call system (TCS), video-surveillance and accompanying  network and electric power 

infrastructure  on constructed section of the Sarajevo Bypass Briješće-Butile. 

3. The Design implies the development of a traffic and fire-fighting study and an operational strategy 

for ventilation functioning in tunnels on the motorway A1, including development of the foregoing 

scenarios for the motorway management system.  The procedure for procurement of these services 

was initiated in 2016, therefore, there is no need to call for tender documentation.   

 

4. According to Directive 2004/54/EC information campaigns regarding safety in tunnels and on the 

motorway should be launched.  For many users, whose number is ever increasing, driving a 

motorway is still unknown and the surveillance system often registers irregular behaviour in traffic.  

Information campaigns teach drivers and users about safe behaviour on the motorway, which includes 

production of fliers , video programmes, e-mails and SMS messages and similar.   

 

5. Capacity building of technicians providing support to the motorway management and supervision 

system by manufacturers of equipment and systems or by companies certified for the system 
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implementation and maintenance.  Capacity building pertains to the changeable light signalisation 

system, video-surveillance system, fire-alarm system, call system and weather monitoring system.    

 

6. Management system is getting larger and the motorway traffic volume is increasing and it is therefore 

necessary to continuously train the staff responsible for the motorway management activities.  There 

is no formal education in road management and supervision in Bosnia and Herzegovina and 

experiences of other countries should be used in this field.   

 

7. This activity implies procurement of services in 2017, for periodic maintenance and servicing of the 

video-surveillance equipment (cameras, server, etc.) on all sections of the motorway, as defined by 

legal regulations. 

 

8. Maintenance of the motorway management system and remote surveillance in tunnels on all sections 

of the motorway A1 shall be implemented based on signed individual contracts within the Framework 

Agreement on maintenance services for the motorway supervision and management system, signed 

on 30/03/2015 to a three-year period.  The value of the Framework Agreement is BAM 14.724.450, 

including VAT, and it was signed with the company  BS Telecom Solutions d.o.o. Sarajevo 

 

9. Maintenance of the radio communication system for the needs of the Company.  Connection of the 

Operational Office in Sarajevo with the remaining route for the purpose of maintenance, control and 

remote management and, in order to connect distant locations and for web-service expansion towards 

the users of the PC MW, rental of symmetric professional internet links have been planned.    

 

10. Rental of professional industrial links between OO Sarajevo – Sarajevo North, Core Internet access. 

Connection of the management system and closed toll collection system on the Bijača section with 

the remaining IT system spread along the Tarčin-Drivuša motorway section. 

 

11. Rental of professional industrial links between Drivusa and Zvirovići, in order to enable the PCMW 

users to make payment by bank cards at the toll collection points.   

 

12. Enabling the PCMW users to make payment by bank cards at the toll collection point. 

 

13.  Maintenance of the main road optical cable to enable functionality of the transmission system and 

repair of defects.  COKP-Drivuša has the Symantec backup system in place through which daily 

backup of the Oracle database is performed in order to prevent loss of data caused by force majeure.  

The 2017 Plan stipulates hiring a specialised company for that purpose.   

 

14. Maintenance of the backup solution.  The procurement has been planned in case that the system 

undergoes upgrading so as to cover the entire motorways sections by the radio-communication 

system.   

 

15. Rental of communication facilities for the radio communication requirements.  Maintenance of the 

verification video-surveillance system at all collection points and in COKP Drivusa. 

 

16. Maintenance of the verification video-surveillance system. The virtual machinery management 

system has been operational for almost one year without any support by the manufacturer and its 

periodic upgrading and maintenance is not possible.  Considering that this concerns the system 
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important for regular functioning of the server infrastructure, it is planned that the existing licenses 

will be renewed and new ones obtained in 2017.  

 

17. The virtual machinery management system has been working for almost one year without any support 

by the manufacturer and its periodic upgrading and maintenance is not possible.  Considering that this 

concerns the system important for regular functioning of the server infrastructure, it is proposed that 

the existing licenses are renewed and new ones obtained. 

 

18. Verification of all IT infrastructure components, condition, configuration, as-built design, 

harmonisation with the existing designs and schemes.  Considering that the time for recommended 

exploitation of IBM Storage on Sarajevo North has expired and the maintenance costs for the existing 

equipment will drastically increase in the forthcoming period, procurement of a modern storage 

system is recommended.   

 

19. Attorney services in terms of giving advice and guidelines for further conduct related to the 

agreements on the collection and supervision system maintenance and on motorway traffic 

management.   

 

20. Traffic-technical equipment to be covered by this design will be defined through the 2016 traffic 

safety analysis, which implies additional traffic signalisation and road equipment at possibly 

dangerous spots on the motorway, with the aim at increasing safety of participants in traffic.   

 

21. In the procedure for obtaining documentation required for the issuance of a decision on town 

planning permit for construction of a MV cable 10(20)kV TS 35/20/10kV “4
th
 July“ – TS 

10(20)/0,4kV “Collection Point Kakanj“ (reserve power supply for the “1
st
 March” tunnel), and 

according to the Conclusion number: 04/1-23-1696-1/16 of 06/06/2016 issued by the Municipality of 

Kakanj, Service for Economy, Town Planning and Environmental Protection, we are obliged, among 

other things, to also obtain a water use permit from the Sava River Watershed Agency Sarajevo.  For 

obtaining a preliminary and subsequently a final water use permit, Preliminary and Main Designs 

should be developed for a MV cable crossing the River Bosna on the territory of the Municipality of 

Kakanj.   

 

6.6.5. Capital investments 

No. Activity 

Agreement 

value/assessed value 

of works/services  ( ) 

2017 Plan without 

VAT ( ) 

1 2 3 4 

1 

Procurement of devices for inspection of sewage 

system and collection of data for the development 

of a digital cadastre  

115.000 115.000 

2 

Performance of works changing the purpose of the 

facility COKP Drivuša from “A small garage for 

vehicles  and a warehouse and boiler room: into the 

facility “A building for a fire-fighting unit – FIRE 

FIGHTING STATION COKP Drivuša” 

75.000 75.000 
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3 
Procurement of a multipurpose vehicle for 

motorway maintenance  
600.000 600.000 

4 

Procurement of fire-fighting vehicles with 

equipment for extinguishing fire in tunnels and on 

the motorway  

1.800.000 1.800.000 

5 

Procurement and installation of traffic-technical 

equipment for improvement of safety elements on 

the motorway and in tunnels  

75.000 75.000 

6 
Procurement of a special vehicle for the work at 

height (basket)  
150.000 150.000 

7 Procurement of flexible safety fence  25.000 25.000 

8 
Procurement and installation of vertical 

signalisation  
100.000 100.000 

9 

Procurement and installation of safety fence:  

·         section Lepenica – Vlakovo(20.000) 

·         resort Kameni dvorac (30.000)  

·         section Lašva – Sarajevo North, for 

protection of ITS installation (350.000) 

400.000 400.000 

10 

Supervision over the works on replacement of 

protection safety equipment over constructed 

motorway section Bilješevo – Sarajevo North and 

upgrading of the traffic management and 

supervision system  

105.000 100.000 

11 
Procurement of interim traffic signalisation and 

equipment. 
50.000 50.000 

12 
Upgrading and maintenance of the traffic 

management  and supervision system  
4.200.000 4.000.000 

13 
Procurement of tools and consumable materials for 

operations of internal maintenance departments  
25.000 25.000 

14 
Procurement of robotic and manual mowing 

machines for maintenance purposes  
180.000 180.000 

15 
Procurement of devices repelling animals from 

stepping on the motorway  
25.000 25.000 

16 

Construction of 10(20)kV cable from TS 

110/10(20) kV „Sarajevo 4“ (Vogošća) to TS 

10(20)/0,4kV „Collection Point“ Jošanica 

322.100 320.000 

17 

Procurement of testing upgrading and maintenance 

of the toll collection system with the application of 

the RFID card. 

300.000 300.000 

18 
Signal cables and equipment for remote 

supervision of substations. 
30.000 30.000 

19 

Procurement of warning signs, notifications, 

prohibitions and danger, for fire protection and 

safety at work; 

6.000 6.000 

20 

Procurement of office and canteen chairs, 

standalone outdoor ashtrays, for the needs of the 

toll collection facilities on the motorway A1  

7.000 6.000 

21 
Procurement of items for the warehouse purposes - 

COKP Drivuša 
6.000 6.000 

22 Reserve server equipment for IT systems  30.000 30.000 
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23 Procurement of permanent Microsoft licences 60.000 60.000 

24 
Upgrading of Network Video Recorder system 

modules  
22.000 22.000 

25 Procurement of servers and server equipment  150.000 150.000 

26 Procurement of network equipment 120.000 120.000 

27 
Expansion of platform for IT system supervision 

and safety and obtaining a one-year licenses 
30.000 30.000 

28 
Expansion of firewall safety solution (procurement 

of hardware and licenses) 
40.000 40.000 

29 Spare server equipment for IT systems 30.000 30.000 

30 
Procurement of SNMP cards for UPSs, power 

stations and air conditioners on industrial plants   
20.000 20.000 

31 Adaptation of archive depot in Zvirići  100.000 100.000 

32 

Reconstruction of a business facility in Briješće 

 Works performance BAM 485.000 

 Supervision over performance BAM 

15.000  

500.000 500.000 

TOTAL CAPITAL INVESTMENTS: 9.698.100 9.490.000 

 

 ITS is an acronym for "Intelligent Transport System" which is an overall remote motorway management and 

supervision system which allows that, as soon as certain anomalies emerge, a predefined scenario for traffic 

harmonisation and rescue of human lives in emergency is selected automatically or semi-automatically.    Primarily, 

it is used for the following three purposes: 
- Increased safety in tunnels and preventive saving of human lives (predominantly used by PCMW) 

- Increased traffic flow and traffic harmonisation (used by PCMW to a certain extent) 

- Law compliance and sanctioning (used to a small extent or not at all, in certain segments< but it has potential for 

upgrading). 

ITS coordinates the work of all subsystems on the motorway and integrates them as a whole (meteorological stations, 

radio diffusion, TCSs, ventilation, lighting, substation management, video surveillance…-...) 

 - TCS is an acronym for "Telephone Call System", an incident reporting system in emergency.  This system is used 

the least but is required by a set of EC Directives and also recommendations under which the facilities were built 

(TLS and RVS).  It follows that every 2 …on the open route and at every 500 m in a tunnel there must be one each 

TCS device in communication n with the control centre.   

 

Explanation of planned investments: 

 

1. Procurement of devices for inspection of the sewage system and data collection for the development of a 

digital cadastre.  Considering opening of about 8.5 km of tunnel for traffic, permanent supervision over 

the condition of drainage pipes and control of the remaining part of drainage on open route is required.  

Procurement of this device would enable non-hiring external contractors for this type of services, thus 

making savings.  Tender procedure for its procurement has been repeatedly initiated because there were 

no valid bids and a repeated procedure is planned to take place in first quarter 2017.    

2. Performance of works towards changing the purpose of the facility in COKP Drivuša from “A small 

garage with a warehouse and boiler room” into the ”Building for fire fighting unit – FIRE FIGHTING 

STATION COKP Drivuša”. Pursuant to the Law on Fire Protection and Fire-fighting (Official Gazette of 

FBiH, No. 64/09) and the Book of Rules on conditions which must be met by facilities for professional 



 

59 

and fire-fighting units and fire-fighting legal entities and minimum material-technical  resources required 

for maintenance of these units’ equipment, PC Motorways FBiH is obliged to construct a building for 

fire-fighting units (Fire Fighting Station COKP Drivuša). A Main Design was produced in 2016 and, in 

early February 2017, a request for a repeated public procurement procedure will be initiated.   

 

3. Procurement of a multipurpose vehicle for motorway maintenance.  Considering the length of the 

motorway section Drivuša – Tarčin and the extent of activities falling within the scope of regular and 

winter maintenance, there is a realistic ground for procurement of a multipurpose motorway maintenance 

vehicle.  Procurement of this vehicle would enable non-hiring external contractors for regular 

maintenance (roadway cleaning, mechanical grass cutting, etc.), thus making considerable savings.  The 

tender procedure was initiated in late 2016.  

 

4. Procurement of fire-fighting vehicles with fire extinguishing equipment and that for rescue in tunnels and 

on the motorway.  In accordance with the Law on Fire Protection and Fire-fighting (Official Gazette of 

FBiH, No. 64/09), Book of Rules on minimum technical equipment and devices and the shelf life of such 

equipment and devices for professional and other fire-fighting units Official Gazette of FBiH, No. 14/12), 

by the Decision of the Government of the Federation of Bosnia and Herzegovina on the establishment of 

a professional fire-fighting unit of PC Motorways FBiH d.o.o. Mostar as a separate internal organisational 

unit, which was rendered at its 135
th
 session held on 8 October 2014 and the Fire Protection Assessment 

and Plan of PC Motorways FBiH d.o.o. Mostar,  PC Motorways FBiH is obliged to procure vehicles for 

the MW’s professional fire-fighting unit.  The development and construction of motorways indicated the 

need for the fire protection measures referred to in the Law on Fire Protection and Fire-fighting to be 

organised, implemented and upgraded.  PC Motorways FBiH is obliged to provide its users with a certain 

level of safety and best conditions in terms of the fire protection and the incident situations.  Within its 

operative and other activities stipulated in the Law on Fire Protection and Fire-fighting, this unit members 

shall be obliged to secure that at all times and under any conditions they are prepared for timely and 

efficient fire-fighting and protection and rescue of people and material assets in the area of the Corridor 

Vc motorway A1.  For the purpose of preventive and repressive actions of the fire-fighting unit, the 2017 

Plan stipulates the procurement of two large fire-fighting vehicles with the fire extinguishing equipment 

and that for rescue in tunnels and on the motorway.  The tender procedure was initiated in late 2016.   

5. Procurement and installation of traffic-technical equipment to improve the safety elements on the 

motorway and in tunnels.  Based on the developed traffic-technical equipment design intended for 

improvement of the safety elements on the motorway and in tunnels, conditions will be created for 

procurement and installation of the traffic-technical equipment elements, thus contributing to traffic 

safety in tunnels and on the motorway.  The equipment implies solving a “collision” between the fixed 

and changeable traffic signalisation and harmonisation with the legal solutions and improvement of safety 

elements in tunnels and in front of them.   

6. Procurement of a special vehicle for the work at height which is required for maintenance of the 

motorway management and supervision system, lighting system and all other activities the performance 

of which requires equipment for the work at height.   

7. A flexible safety fence procurement service.  Procurement and installation of flexible safety fences 

(l=100m) for traffic redirection at the toll point in Tarčin.  There are currently temporary plastic barriers 

there which proved to be inefficient due to weather conditions (wind) and they form a dangerous traffic 

barrier intended for raising the motorway safety level.   

8. Procurement and development of vertical signalisation.  Within this activity, the funds planned in 2016 

are foreseen to be used for procurement of vertical traffic signalisation for traffic guidance and marking 

the names of loops on the constructed motorway A1sections.  Considering that the public tender 
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procedure was planned to be completed by the end of 2016 and the payment to be made in the first 

quarter of 2017, the funds for this activity shall be carried over to 2017.   

9. Procurement and installation of a safety fence; section Lepenica – Vlakovo (BAM 20.000), resort Kameni 

dvorac (BAM 30.000); section Lašva – Sarajevo North, for ITS protection installation (BAM 350.000). 

For the purpose of raising the motorway traffic safety level and passive protection of the motorway users 

through the system of holding the vehicles by the safety fence which has also been planned by the design 

documentation, it is necessary to secure the dangerous spots on the motorway by an adequate and attested 

elastic baffling safety fence.   

10. Services of supervision over installation of a safety fence on the Bilješevo – Sarajevo North section. 

Safety fences should be replaced at the locations at which portals and other elements of the traffic 

management and supervision system will be installed.  Also, at the referenced section and at the section 

Vlakovo – Lepenica they are needed at two locations to protect the lighting poles and similar.    

11. For the purpose of maintenance of the motorway and facilities on the motorway and due to possible 

emergencies which may cause traffic redirection from one roadway to the other, it is necessary to procure 

interim traffic signalisation and road equipment to enable an adequate response to possible emergencies.     

12. Constructed section Bilješevo – Sarajevo North is the only section on which ITS has not been 

implemented.  This activity should be performed to increase the safety and service level to the motorway 

users, including management system modernisation, adding new functional units and reduction of this 

system maintenance costs at all motorway sections.   

13. By procuring tools and consumable materials for the work of internal electro-installation maintenance 

sections, management system, fire protection system, etc. it is possible to make certain savings compared 

to the situation where these activities are performed by external contractors.    

14. Bearing in mind the fact that there are large green areas along the motorway which should be maintained, 

by procuring this vehicle certain activities related to hiring external contractors during regular 

maintenance (cleaning of the roadways, mechanical grass mowing, etc.) would be avoided thus making 

considerable savings when hiring an external contractor.  

15. Procurement of a device to prevent animal movement is aimed at increasing the traffic safety on the 

motorway in the loop zones and at other spots where frequent appearance of animals on the motorway 

was observed in the past years.   

16. In accordance with the requirements of the prior electric power supply approval No. 52063/2012 of 

31/10/2012, electric power supply within the motorway on the route Jošanica – Tarčin is planned to be 

performed from three primary electric power supply facilities, that is: TS 110/10 kV Vogošća, TS 

110/20/10 kV Hadžići and TS 110/35/10 kV Pazarić- Rasklopnica.  Considering that the power supply 

from TS 110/20/10 kV Hadžići and TS 110/35/10 kV Pazarić- Rasklopnica has been solved during 

construction of the Vlakovo – Tarčin section, a cable trunking connector should be built to lead from TS 

110/10 kV Vogošća towards TS 10(20)/0,4 kV “Toll Point“ Jošanica.  

On 24/10/2016, a Contract No. PCMW 770-B75-16 on the works performance was signed with the 

company Deling d.o.o. Tuzla. 

Considering that it is stated in Article 5 of the Decision No. 04-27-12047 issued by the Ministry of 

Traffic, Road Directorate of Sarajevo Canton,  that the works will be performed from 01/04/2016 to 

01/11/2016, and in accordance with Article 9 of the Decision on conditions and methods of digging the 

public areas on the territory of Sarajevo Canton (Official Gazette of Sarajevo Canton Nos. 16/04, 22/05 

and 30/08)“, the Ordering Party shall be obliged to apply for a new Decision of the relevant Ministry on 

permitting the works performance from 01/04/2017 to 01/11/2017. 

Accordingly, the beginning of works on construction of the 10(20)kV cable trunking connector from TS 

110/10(20) kV “Sarajevo 4“ (Vogošća) to TS 10(20)/0,4kV “Toll Point” Jošanica is delayed until 

01/04/2017.  
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17. Procurement of the tolling system testing upgrade and maintenance with the application of RFID cards. 

Testing of a new and more modern toll system having a number of advantages relative to the existing one 

has been planned so as to accelerate and simplify the collection process, thus raising the quality of 

services to the motorway users to a higher level.   

 

18. The 2017 Plan stipulates installation of digital devices for measuring consumption of electric active 

power, reactive power and power peak load under two tariffs.  The measuring devices are planned to be 

installed in the substations’ low voltage cabinets owned by PC Motorways FBiH. Installation of the 

measuring devices would enable monitoring and analysis of monthly consumption of electricity by 

substation owned by PC Motorways FBiH, development of power consumption balance, towards possible 

consumption optimisation and of electric power savings.  

 

19. Considering that at the time of construction of the referenced section signals from MV and LV 

distribution boxes were not wired towards remote stations, a system for remote supervision over 

functioning of substations on the section Zvirovići – Bijača was not operational.  The 2017 Plan includes 

a part pertaining to the development and linkage of the condition signal from the MV and LV blocks 

towards remote stations in the relevant substation.  These signals wiring would enable remote (from 

COKP Drivuša and COKP Zvirići) supervision and control of functioning of the MV and LV blocks in 

the relevant substations, without the possibility of manipulating with switches in MV blocks.  The Plan 

includes wiring a condition signal in the following substations: TS CP Zvirovići, TS Tunel Bijela Vlaka, 

TS CP Zvirići and TS COKP Zvirići. 

 

20. Procurement of office and canteen chairs, outdoor standalone ashtrays needed by the toll collection 

facilities on motorway A1 – Due to poor condition of office and canteen chairs, chairs on the toll 

collection facilities and toll collection points, they need to be replaced.  These chairs have neither been 

procured nor replaced for more than two years.  This activity is needed because the existing chairs are 

uncomfortable for quality work of employees with the toll collection Department and need to be urgently 

obtained.  Considering that the Law prohibits smoking in close space and for security reasons, standalone 

ashtrays should be obtained for the toll collection facilities.   

 

21. Procurement of inventory for the warehouses COKP Drivuša and COKP Zvirići – A public 

procurement procedure for selection of the best bidder was initiated in 2016and a contract with the 

selected bidder was signed in late 2016.  Therefore, the contract implementation is carried over to 2017.     

 

22. Procurement of minimum quantity of hard disks in 2017 to replace those defected in the server 

systems.  This will secure reducing possible data loss to minimum, as a possible system interruption.    

 

23. Procurement of licenses in 2017, required for licensing resources on Windows servers as Windows 

desktop of non-licensed computers.   

 

24. Support to the existing video-surveillance for the system, Milestone support and licence. 

25. On NM Sarajevo North, we have server equipment whose recommended time of exploitation has 

expired and conditions have been created in 2017 for procurement of new equipment for uninterrupted 

functioning of the closed collection system.   
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26. Non-existence of adequate network equipment required for regular system work and functioning in 

the Head Office in Mostar, a building in Kralja Zvonimira Street, Operational Office in Sarajevo.  

Procurement of the network equipment in 2017would secure LAN wireless access at all locations.  

 

27. Supervisory platform that follows functioning of vital systems in PCMW, from Core network, 

management system availability of certain links, equipment status and server servicing.  

 

28. Expansion of firewall security solution (procurement of hardware and licenses).  Considering that this 

is about a system which is important for human and equipment safety on the motorway, it is very 

important to maintain this system properly.  The system is aimed at securing undisturbed communication 

of field teams.   

 

29. Spare server equipment for IT systems.  Procurement of minimum quantity of hard disks to replace those 

defective in server systems.  This will secure reducing possible data loss to minimum, as a possible system 

interruption. 

 

30. Obtaining licenses for the existing Firewall system so as to protect the server infrastructure from 

various Internet-originated attacks, restriction of content to be available to Internet users and user 

protection.  Procurement of equipment for the Head Office in Mostar, OO Sarajevo, Kralja Zvonimira 

Street, COKP Bijaca. 

 

31.  Archive depot is planned to be located in the facilities of COKP Zvirići.  Considering that the facilities have not 

been built for this particular purpose and it is for certain that for a longer period of time they will not be used for the 

motorway maintenance purposes, the facilities which are to be used as an archive depot of PC Motorways FBIH 

should be reconstructed.   

 

32.  When building the Butila – Briješće section, a building in the close vicinity of the roundabout 

Briješće was also purchased. It was initially planned for the building to be demolished, however, the 

design modification did not find it necessary for this building to be demolished.  For the building to be 

used for accommodation of a certain number of employees, interior works should be done and façade and 

windows rehabilitated.   

 

6.7.   IT SERVICE ACTIVITIES  

 

6.7.1. Existing system maintenance 

 

The IT service has a specific function, being a support service and a service to the Head Office and 

other Company sectors.  A primary task of the IT Service is to provide information technology support to 

all business processes in the Company, in accordance with currently available technical possibilities.   

Apart from standard technical support (computer system, network infrastructure system and similar), 

IT Service has special tasks within the Motorway Management and Maintenance Sector (ITS, support to 

the toll collection system, management system and similar), Economic-Financial Sector (technical 

support in ERP maintenance and upgrading), and within the Motorway Designing and Construction 

Sector (implementation of support information infrastructure, suggesting technical solutions when 

building the collection facilities, motorway management and similar).   
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According to the 2017 Action Plan, the IT Service is tasked with enabling and securing continual 

technical support to all business processes through long-term projects which have been/or should be 

contracted in 2016, and short-term projects in terms of continued SDLC (System Development Life 

Cycle) and maintenance projects, related to services falling within the IT Service responsibilities.    

The activities to be implemented under the existing agreements or those to be initiated in 2017 and 

which are related to the IT Service activities are shown in the following Table:   

No. Activity 

Agreement 

value/assessed value of 

works/services 

2017 Plan 

1 2 3 4 

1 

Maintenance of computer system, computer 

and similar equipment, network, server and 

printer equipment  

30.000   25.000 

2 
Maintenance of licence-related assumptions 

for the Company’s information systems  
165.000 161.500 

3 
Procurement of supporting IT equipment in 

a form of small consumables   
35.000   34.500 

4 
Procurement of tools and diagnostic tools 

for the IT Service purposes  
10.000     6.000 

5 
Maintenance of the telephony systems for 

the Company purposes  
110.000  106.000 

TOTAL:  350.000 333.000 

 

Explanation of planned activities: 

1. Maintenance of computer systems, computer and similar equipment, network, server and printer 

equipment includes all hardware maintenance activities and procurement and installation of spare 

parts in the part of computer system used by the Company and under the responsibility of the IT 

Service.  Maintenance should cover computer equipment, printers and  MFU/MFP devices, network 

and server equipment, working hours control and recording equipment and similar.   

2. Maintenance of licence-related assumptions of the Company’s information systems includes 

procurement of all time-limited licence assumptions (such as licenses for central authorisation 

repository, application server licenses, licenses for various IT support services and similar).  

3. Maintenance of supporting IT equipment in a form of small consumables includes procurement of 

materials spent daily, such as wearing parts of various devices, reconnection cables, cable junctions, 

FO installation dividers, tonners, drums and similar.   

4. This activity includes procurement of the required tools and diagnostic tools for the needs of the IT 

Service, such as various measuring instruments and similar.   

5. Telephony system maintenance activities imply maintenance activities in all Company’s facilities, 

from the IP telephone systems to POTS analogous and digital systems within all  buildings of the 

Company.   

 

6.7.2. Current IT costs 

No. Activity 

Agreement 

value/assessed value of 

works/services 

2017 Plan 



 

64 

1 2 3 4 

1 Computer maintenance 45.000 40.000 

TOTAL:  45.000 40.000 

 

Explanation of planned activities: 

1. Maintenance of computers includes the activities related to maintenance of already obtained 

computer resources and outdated resources which are still in use.  This project includes procurement 

of spare parts for repairs, as required.    

 

6.7.3. Capital investments 

No. Activity 

Agreement 

value/assessed value of 

works/services 

2017 Plan 

1 2 3 4 

1 

Procurement of software solutions  and 

license assumptions required for the 

Company’s business activities  

900.000 800.000 

2 

Procurement of computer equipment, 

printers, MFU/MFP devices, network and 

various diagnostic equipment and tools  

200.000 177.000 

3 Document management system (DMS) 500.000 500.000 

TOTAL:  1.600.000 1.477.000 

 

Explanation of planned activities: 

1. Procurement of software solutions and licence assumptions required for the Company’s business 

activities includes procurement/upgrading of information systems, such as ERP (new software 

modules for IFIS – Integral Financial Information Systems, OWIS – Workflow Document 

Management System for newly recruited employees and modelling of new business processes, 

procurement of new Microsoft operational systems upon expiry of Windows XP and similar). These 

activities include expansion of supporting information infrastructure and GIS for the Company’s 

needs.  Within this item, the largest amount of planned funds (BAM 700.000 +VAT) is intended for 

the GIS development and implementation.  This primarily includes development and 

implementation of subsystems for plot recording and support in land purchase, and module for 

entering and verification of designs, recording of design documentation and early design collision 

detection and, finally, modules for recording facilities and equipment on the motorway.  The project 

is supposed to be implemented as SAS (Software as a Service).   

2. Procurement of computer equipment, printers, MFU/MFP devices, server, network and other 

diagnostic equipment and tools include the activities for procurement of new units, printers, servers, 

switches, routers and similar equipment required for local systems functioning. Also, this activity 

involves procurement of diagnostic equipment (devices for measuring the installations quality), and 

various tools required for this job performance.   
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3. The Document Management System (DMS) is a comprehensive solution for tracing documents.  

DMS tries to track documents throughout their life cycle and to enable their storing and archiving, 

follow-up, searching, use and information processing.   

 

6.8. WORK STANDARDISATION AND PROMOTION 

Standardisation, quality and environmental management service plans for 2017, in addition to 

regular activities, to work on adjustment of the implemented IMS (Integrated management System – 

Quality Management System ISO 9001:2008 and Environmental protection system – ISO 14001:2004) in 

accordance with requirements of new versions of standards dated 2015, having in view that the final 

deadline for moving on to new version of standards is 2018.  Also, the work of the service shall be 

focused on further education of employees regarding the ISO standards, implementation of internal audits 

(2 times in 2017), improvement of IMS document distribution and internal database via OWIS.  

The activity plan with approximate dates and financial assets for achievement thereof is presented in the 

table below. 

 

No. 
Activity  2017 Plan 

1 Work on established inconsistencies and proposals for improvement  

( I quarter) 
-- 

2 Education of employees (I quarter) -- 

3 Internal audit – 2 times (II and III quarter) -- 

4 

Education of employees of the standardisation and environmental 

management service according to requirements of new version of the 

standard ISO 9001:2015 ( I quarter) 

3.000  

5 

Education of employees of the standardisation and environmental 

management service for evaluation and risk analysis (risk management)-(II 

quarter) 

3.000 

6 
Education of internal auditors according to requirements of revised – new 

version of standards ISO 9001:2015 and ISO 14001:2015-  (III quarter) 
3.000 

7 

IMS preparation according to requirements of new versions of standards 

(Amendment, audit and harmonisation of IMS documents) – (I and II 

quarter) 

-- 

8 Implementation of certification audit for ISO 9001:2015 – (IV quarter) 5.000 

9 Implementation of certification audit for ISO 14001:2015-(IV quarter) 4.500 

TOTAL:  18.500 

 

Explanation of planned activities: 

1. Work on established inconsistencies and proposals for improvement – in the first quarter of 2017, 

work will be done on established inconsistencies of systems and improvement proposals, all in 

accordance with results of internal and external audit and review of IMS by the company’s 

Administration, based on implemented audit by internal auditors as well as recertification audit 

based on requirement of the ISO 9001 and supervisory audit as per requirements of the standard 

ISO 14001. 
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2. Education of employees – necessary education for employees of the Design and construction 

sector and Management and maintenance sector, because the greatest part of IMS documentation 

regulates work processes of these two sectors as core business, that is, process of business 

programme implementation.  Regular and accurate implementation of procedures, instructions 

and entries as control mechanisms of work accuracy and efficiency.  

 

3. Internal audits – twice a year.  In accordance with requirements of standards and good business 

practice for the purpose of control, upgrade and improvement of business, regular internal audits 

are implemented annually.  Results thereof are proposals for improvements, removal of 

inconsistencies and grounds for review by IMS administrations.  Internal audits are implemented 

by our employees, authorised auditors.  One audit checks the system of work at toll points and the 

other audit other processes in the company.  

 

4. Training of employees in the standardisation and environmental management service as per 

requirements of the new version of standard ISO 9001:2015 – due to the obligation to move to the 

new version of the standard issued in 2015 and for quality management system and 

environmental protection system, it is necessary to educate employees of the service for the 

purpose of introduction to new requirements of the standards, so they would harmonise, make 

and implement these standards in accordance with new requirements. 

 

5. Training for employees in the standardisation and environmental management service for 

evaluation and risk analysis (risk management) – Identification and risk management in 

companies is the fundament of new issues of standards, and the PC Motorways FBiH is certainly 

obliged to perform the risk strategy.  

 

6. Training for internal auditors as per requirements of the revised new version of standards ISO 

9001:2015 and ISO 14001:2015 – Inspection of IMS (Integrated Management System) is 

performed by trained internal auditors – employees of the PC Motorways FBiH, who are certified 

for this in accordance to standard requirements.  Having in view that standard revisions are 

performed constantly (new issues in 2015 - ISO 9001 and ISO 14001) and that we are in the 

process of introduction of new standards, a continuous education of certified auditors is necessary 

for the purpose of introduction to requirements of new versions of standards and better and more 

efficient work. 

 

7. Preparation of IMS in accordance with requirements of new versions of standards-revised-new 

version ISO 9001:2015; ISO 14001:2015 - In 2015 were issued new versions (ISO 9001:2015 

and ISO 14001:2015).  In our company we have implemented quality management standards ISO 

9001:2008 and environmental protection management ISO 14001:2004 with significant 

amendments compared to the existing ones, so it is necessary to make, amend and harmonise 

documentation concerning new standard requirements.  Having in view that transfer 

(harmonisation) of the new version of standards must be done by September 2018, since that 

external audits are in November/December, we will have to move to the new version of standards 

during 2017.  This project includes also education of employees according to new requirements, 

approval of documents by the company’ administration and distribution thereof. 

Holders of making the new, as well as harmonisation and amendments of the existing 

documentation with requirements of new versions of standards, would be employees of the 
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Standardisation, Quality and Environmental Management Service entirely, in cooperation with 

other employees. 

8.   Implementation of external – certification audit for ISO 9001:2015 and ISO 14001:2015. 

For implemented quality management and environmental protection system (in our company 

these are ISO 9001:2008 and ISO 14001:2004), it is obligatory to perform the external audit once 

a year by certified company, so this activity is regular.  In 2017, we shall harmonise our 

implemented quality management and environmental protection system according to 

requirements of new versions of standards, so by the end of the year certification audit for both 

standards shall be performed. 

In addition to the above activities, the service has regular activities as well: continuous 

monitoring, improvement and editing of implemented documentation of the IMS, making new 

documentation, conducting surveys to test the satisfaction level of users of our services, prepares and 

participates in the IMS revision and supervises implementation of conclusions and activities that arose 

from the revision.. 

6.9INCOME AND EXPENDITURE PROJECTION 

6.9.1. Incomes 

No. Income title Plan for 2017 

1 2 3 

1 Incomes from fuel price excise duties 90.000.000 

2 Increase of excise duties 35.000.000 

3 Incomes from federal fee for use of motorway (road toll) 33.500.000 

4 Income from fee for using road land  550.000 

5 Income from sale of tender documentation 5.000 

7 Other incomes 200.000 

TOTAL:  159.255.000 

 

THE TABLE ABOVE SHOWS PROJECTION OF INCOMES FOR 2017.  THE MOST SIGNIFICANT ITEMS OF 

INCOMES OF THE PC MOTORWAYS ARE EXCISE DUTY INCOMES AND TOLL INCOMES 

.  

 

1. Excise duty incomes (tolls from fuel prices) are estimated to about 90,000,000 million.  They have 

been planned based on actual implementation in 2016 with included offsetting for 2017 amounting to 

15 million.  

2. Having in view that in previous period activities on increasing excise duties by addition 0.10/litre of 

fuel have been initiated, their implementation will begin from 1 July 2017, a significant increase in 

income can be expected on this grounds.  The income plan for 2017 includes additional 35 million. 

3. Incomes from toll collection are based on traffic flow model. 

4. Incomes from fees for use of road land are made based on existing contracts for renting the land for 

providing services and performing associated activities to users along motorways and express ways 

(“Official Gazette of the FBiH“ no. 81/10 i 13/13). 
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5. Incomes from collection of tender documentation are expected in smaller amounts.  According to the 

Law on Public Procurements of BiH, tender documentation is not charged.  The planned amount 

pertains to international agreements. 

6. Under other incomes are planned other incomes which have not been included in aforementioned 

items and occur occasionally as a result of regular business operations.  

6.9.2. Operational expenditures 

No. Costs 
Plan for 2017 

(BAM) 

1 2 3 

1 Cost of sold goods 200.000 

2 Raw material and material spent 633.400 

3 Energy and fuel spent 1.546.000 

4 Spare parts spent  80.000 

5 Description of small inventory, packages and tyres 38.000 

6 Beverage cost 13.000.000 

7 Costs of business trips of employees 36.000 

8 Costs of other incomes, fees and material rights of employees 1.465.000 

9 Costs of maintenance services 12.361.500 

10 Lease costs 858.000 

11 Advertising costs  180.000 

12 Other services cost 234.700 

13 Amortisation up to the tax recognised expenditures 34.000.000 

14 Costs of reservations for allowances and other benefits 250.000 

15 Reservation costs for litigation cases and other damages 166.800 

16 Costs of non-production services 2.172.000 

17 Representation costs 46.000 

18 Insurance premium costs 92.000 

19 Payment operation costs 155.000 

20 Costs of postal and telecommunication services 280.000 

21 
Costs of taxes, allowances, fees and other duties at the expense of legal 

entity 
298.000 

22 Other non-material costs 123.000 

23 Interest expenditures 14.354.000 

24 Other financial expenditures 1.000.000 

  TOTAL:                    83.569.400  

 

The projection of business costs was made based on the increase in the number of employees, 

increase in the value of fixed assets and new loan.  In accordance with this, increase in costs of salaries is 

expected, as well as in amortisation costs, maintenance costs, electric power as well as interest costs. 

Increase of costs of salaries is caused by the increase in the number of employees and the projection 

includes the Calculation of cost of the existing and new employees made on the coefficient base of 4.0 

with percent of past work of 3% (5 years) and the 172 working hours per month.  Having in view that the 
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new Book of Rules has been adopted and that individual coefficients have not been defined. Estimate of 

amortisation costs was made based on real parameters of amortisation calculation against on total fixed 

assets.  The calculation of interest costs at the expense of international and loan arrangements was made 

based on the estimate dynamics of withdrawal of loans, data from available repayment plans and estimate 

of interest rate movement.  The estimate of all other business costs was made based on previous 

consumption and planned scope of business in 2017. 

1. Cost of sold goods –under this item, costs of sold ACC TAG device are planned.  Having in view 

significant actions which have been organised in previous years at mass sales, it is expected that 

no greater sale of ACC TAG device shall occur in 2017. 

2. Spent raw materials and material – this position of costs includes all material costs referring to 

the material used in the payment system, office material, advertising space rental, material for 

routine fixed assets maintenance, procurement of associated IT equipment and other material 

costs.  

3.  Costs of consumed electric power presented based on estimated consumption in the previous 

year and calculated costs of procurement of petroleum products. 

4. Procurement cost of spare parts for fleet maintenance.  Planed based on consumption trend in 

previous periods. 

5.  Description of small inventory, packaging and tyres – in this position are planed cost that have 

been estimated based on earned values in previous years and planned increase in the number of 

vehicles. 

6. Costs of salaries and benefits are planed based on the reached number of employees and planed 

employment in 2017. 

7. Costs of business trips of employees are estimated based on increase in the number of employees, 

larger territorial area in which highway sections have been constructed. 

8. Cost estimate of other incomes, benefits and material rights of employees represents planned 

expenditures for participation fees for seminars, consulting, academic education of employees, 

symposiums and other based on data on the existing number and planned increase in the number 

of employees. 

9. Costs of maintenance services are made based on predictions of the Motorway management and 

maintenance sector.  A detailed explanation of each service is provided in a separate chapter of 

the Plan in item 6.5. Management and maintenance.  Costs of computer system and licence 

maintenance, phones, costs of physical protection, costs of regular vehicle maintenance and costs 

of regular repairs in facilities of PC Motorways. 

10. Estimate of lease costs has been made based on existing office space, equipment, land and garage 

lease contracts as well as planned expansion of office space in Mostar.  The lease of 

business/office space for requirements of the PC Motorways FBiH 

11. Advertising and sponsorship costs are basically marketing services and production costs which 

value is estimated based on achieved indicators increased by expected needs for additional 

services of the kinds and BBI forum. 

12. Other services include costs of internal and external audit and recertification and supervisory 

audit, making book of rules, evaluations and protection plan and saving of people and tangible 

assets from natural and other disasters, providing services of printed and electronic media 
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monitoring that operate in the BiH territory, that is, providing press clipping services, regular 

periodical medical examination of employees who have been assigned to posts with special 

working conditions and other., 

13. Evaluation of amortisation costs was made based on known parameters achieved in 2016.  

14.  Based on experiences from previous years, a land and real estate repurchase value evaluation 

was made in non-litigation procedure (according to decisions of competent courts) reservations 

for the aforementioned costs are planned. 

15. Reservations for litigations and damages pertain to initiated litigations, that is, costs which may 

arise from them in 2017. 

16. Costs for non-production services are costs of hygiene maintenance in offices and toll points, 

arbitration and consultant costs for FIDIC, notary, attorney and audit services. 

17.  Evaluation of representation costs was made based on average achieved in the previous period. 

18.  Costs of insurance premiums include insurance premiums of fixed assets, vehicles and highway 

accidents insurance premiums.  

19. Fees for payment operations in the country and abroad and for other banking services (loan 

processing costs, agent’s fee and other) are planned based on evaluations of payment operations 

and planned applications for new loans. 

20. Costs of postal (regular and express post) and telecommunication services (landline and mobile 

phones) and internet services are estimated based on averages achieved in the previous period, 

having in view increase in the number of employees for telecommunication services. 

21. Costs of taxes, charges, fees and other costs at the expense of legal entity include: special fee for 

protection from natural disasters and other accidents, general fee for water, fee for a completed 

registration and technical inspection of a vehicle, fee for visible name of the company and utility 

and administrative fees and penalties.  

22. Other non-material costs refer to issued scholarships, advertising costs, expert literature 

subscription and daily press and electronic media subscription.  

23.  Interest-based liabilities increase proportionally to the increase of debts, of which the greatest 

part pertains to expenses, because sections for which construction were used loans have been 

completed and put in use, therefore new short-terms debts are planned.  

24. Other financial expenses pertain to possible foreign exchange losses, sale losses and losses 

arising from removal of non-current assets from inventory, expenses of correction of value and 

claims write off, court costs arising from appeals of third persons, damage compensations based 

on decisions of competent authorities, reduction in the value of material supplies for collection 

system and TAG devices and expenses arising from correction of mistakes from previous years 

and average costs of loan processing which issue is planned in 2017.   

 

Review of employment according to organisation units of PC Motorways  

No. Sector/Service Planned employment in 2017 

1 Administration Office 12 
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2 Design and construction sector 6 

3 Management and maintenance sector 17 

4 Sector for economic-financial affairs 4 

5 Legal affairs sector 6 

TOTAL:   45 

 

For the period 1 January – 31 December 2017, employment of the total of 45 employees is planned in 

accordance with real needs and business dynamics of PC Motorways.  

 

6.9.3. Difference between incomes and expenditures – Financial result 

No. D e s c r i p t i o n Amount in BAM 

1 2 3 

1 Total incomes 159.255.000 

2 Total expenditures 83.569.400 

  Financial result (1-2) 75.685.600 

 

1. PROJECTION OF SOURCES OF FINANCE – LOANS AND REPAYMENT 

 The following table presents the projection of withdrawal of loan funds with associated interest as 

well as the amount of interests for existing loans at international financial institutions for which 

effectiveness of assets has been confirmed or for which procedure of achieving effectiveness is ongoing:  

No. Credit line 
Loan funds in 

€ 

2017 

withdrawal 

plan in € 

Estimate of 

interest costs 

in € 

Estimate of 

interest costs 

in BAM  

Capitalisatio

n in BAM 

1 2 3 4 5 6 7 

1 OPEC A 36 mil. EUR 36.000.000 23.500.000 419.260 820.000 820.000 

2 OPEC B 24 mil. EUR 24.000.000 24.000.000 1.007.550 1.970.597 1.970.597 

3 KFAER 28 mil. EUR 28.000.000 7.600.000 286.324 560.000 560.000 

4 EIB 100 mil. EUR 100.000.000 31.127.788 183.318 358.539 358.539 

5 EBRD 80 mil. EUR 80.000.000 16.720.636 65.200 127.520 127.520 

TOTAL:  268.000.000 102.948.424 1.961.652 3.836.656 3.836.656 

Note: The previous table does not show the new loan of the Kuwait fund for Arab economic development 

for which indebtedness procedure has been initiated, having in view that funds thereof will not be 

withdrawn in 2017. 

7.1. Review of loan repayment schedules 

No. Credit line Annuity maturity date 
Repayment 

plan in € 

Repayment 

plan in BAM 

1 2 3 4 5 

1 EBRD 180 mil. EUR May 2017 8.338.566 16.308.818 

2 EBRD 180 mil. EUR November 2017 8.338.566 16.308.818 

3 EBRD 25 mil. EUR May 2017 1.315.789 2.573.460 
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4 EBRD 25 mil. EUR November 2017 1.315.789 2.573.460 

5 EIB 75 mil. EUR February 2017   307.692  601.794 

6 EIB 75 mil. EUR August 2017.    307.692  601.794 

7 EIB 75 mil. EUR June 2017.    282.051 551.644 

8 EIB 75 mil. EUR December 2017.    282.051  551.644 

9 EIB 75 mil. EUR October 2017.    384.615  752.242 

10 
Development Bank of the FBiH BAM 30 

mil.  

Monthly January - 

December 2017 
2.359.806 4.615.380 

11 Revolving loan BAM 30 mil. February 2017 15.338.756 30.000.000 

12 Revolving loan BAM 10 mil. February 2017  5.112.919 10.000.000 

13 Unicredit bank revolving BAM-I 6 mil. December 2017.  3.067.751   6.000.000 

14 Unicredit bank revolving BAM-II 6 mil.  January 2018 -- -- 

15 Development bank BAM 38 mil June 2018 -- -- 

TOTAL:  46.752.043 

 

91.439.054 

 

       

Note:  A projection of loan processing costs as well as interest costs was made for a new loan in 

accordance with this Plan, and these were included into operative costs and because of the planned grace 

period or date of withdrawal of funds for use (revolving loan with Unicredit bank amounting to 6 mil. 

BAM-I), repayment thereof is not expected in 2017.  The interest loan is presented for 11 months of 2017 

because of the date of withdrawal of funds and putting the loan in repayment status. 

7.2 Review of loan liabilities – annuity and interest payment 

 The following table provides a review of the planned calculation of interests based on existing 

credit lines as well as loans for which procedure of conclusion of loan arrangement has been initiated. 

2017 

Loan 
Repayment 

in € 
Loan in € 

Total 

financial 

liabilities in € 

Total 

financial 

liabilities in 

BAM  

EIB 75 mil. € 1.564.103 701.820 2.265.923 4.431.760 

EIB 166 mil. € 0 1.397.176 1.397.176 2.732.639 

EBRD 180 mil. € 16.677.132 981.032 17.658.164 34.536.367 

EBRD 25 mil. € 2.631.579 154.803 2.786.382 5.449.690 

EIB 100 mil. € 0 183.318 183.318 358.539 

Kuwait fund 28 mil. € 0 282.430 282.430 552.385 

Kuwait fund 30 mil. € 0 0 0 0 

OPEC 36 mil. € 0 419.998 419.998 821.445 

OPEC 24 mil. € 0 1.007.550 1.007.550 1.970.597 

EBRD 80 mil. € 0 65.200 65.200 127.520 

EBRD 40 mil. € 0 269.332 269.332 526.768 

EBRD 36 mil. € 0 247.762 247.762 484.581 

Revolving loan 30 mil.  KM 15.338.756 36.753 15.375.509 30.071.882 

Development bank 30 mil.  KM 2.359.806 428.645 2.788.451 5.453.736 

Revolving loan 10 mil.  KM 5.112.919 15.001 5.127.920 10.029.340 

Revolving loan UCB BAM-I 6 mil.  3.067.751 44.994 3.112.745 6.088.000 
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Revolving loan UCB BAM-II 6 mil.  0 47.806 47.806 93.500 

Revolving loan BAM 38 mil.  0 284.960 284.960 557.333 

Development bank BAM 38 mil.  0 195.254 195.254 381.884 

Revolving loan BAM 60 mil 0 383.469 383.469 750.000 

Revolving loan BAM 30 mil.  0 191.734 191.734 375.000 

TOTAL 46.752.046 7.339.037 54.091.083 105.792.964 

 

Note:  the review of loan liabilities – annuity and interest payment contains all loans which are being 

repaid or which repayment beginning is planned in 2017. The revolving loan at Unicredit bank amounting 

to 6 mil. BAM-II.  The table presents only amount of interest for 11 months, because withdrawal of loan 

funds was planned in January 2017.  Evaluation of interest on loans are related to euribor has been 

calculated according to euribor value 3M/6M in December 2016. 

Revolving loan amounting to BAM 38 million is entered into the review dated May/2017 and the interest 

presented is for eight months of loan use in 2017.  The amount of interest cost is calculated according to 

estimated value. 

Development bank BAM 38 mil. – Planned withdrawal in 07/2017, 1 year of grace period has been 

contracted so that the repayment shall start in 2018. 

Revolving loan BAM 60 million – Planned withdrawal in 07/2017 

Revolving loan BAM 30 million - Planned withdrawal in 07/2017 

Overdraft loan taken from Union bank amounting to BAM 2,180,000 is used if necessary in the 

amount and duration of use in accordance with the company’s liquidity. 

 

Starting the activities for new loans is planned for 2017 

In addition to the existing loan arrangements, the PC Motorways started with other activities related to 

provision of financial assets with international financial institutions, so in the future activities of finding 

sources of assets via local and international credit institutions shall continue, including: 

 Implementation of activities related to conclusion of the loan agreement and achievement of 

effectiveness of assets based on loan from EBRD amounting to 40 million euros; 

 Implementation of activities related to conclusion of the loan agreement and achievement of 

effectiveness of assets based on loan from KFAED amounting to cca 36 million euros; 

 Implementation of activities related to conclusion of the loan agreement and achievement of 

effectiveness of assets based on loan from OFID (OPEC International Development Fund) 

amounting to cca. 49 million euros; 

 Implementation of activities related to conclusion of the loan agreement and achievement of 

effectiveness of assets based on loan from EIB amounting to 50 million euros; 

 Implementation of activities related to conclusion of the loan agreement and achievement of 

effectiveness of assets based on loan from EBRD amounting to 36 million euros; 

 Implementation of activities related to conclusion of the loan agreement and achievement of 

effectiveness of assets based on loan from EIB amounting to 100 million euros;  

 Implementation of activities related to conclusion of the loan agreement and achievement of 

effectiveness of assets based on loan from EBRD amounting to 80 million euros; 
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 Moving the initiative for taking loans from EBRD for construction of the section Mostar south – 

Kvanj Tunnel amounting to 60 million euros;  

 Moving the initiative for taking loans from EIB and EBRD for construction of subsections Ovčari 

– Konjic and Konjic – Prenj amounting to the total of cca. 170 million euros; 

 Moving the initiative for taking loans from EIB and EBRD for construction of subsections 

Poprikuše – Nemila amounting to the total of cca. 180 million euros; 

 Moving the initiative for taking loans from EXIM bank selected from the tender for construction 

of the Prenj Tunnel;  

 Moving the initiative for taking loans from EXIM bank selected from the tender for construction 

of the Mostar north – Mostar south;  

 Moving the initiative for taking loans from EBRD for financing construction of sections Mostar 

south– Kvanj and Zenica tunnel, the total of cca. 60 million euros; 

 Moving the initiative for taking loans from EBRD for financing of construction of sections 

Poprikuše – Nemila and Tarčin - Ivan), the total of cca. 85 million euros; 

 Moving the initiative for taking loans from EIB (European Investment Bank) for financing 

construction of sections Poprikuše – Nemila and Tarčin – Ivan, the total of cca. 140 million 

euros; 

 

The request for long-term loan amounting to BAM 38 million from the Development Bank of the 

FBiH is in the procedure and implementation of the loan is planned in 2017.  The business plan for 2017 is 

based on the assumption that an additional income from increase of fuel excise duties will be achieved 

amounting to additional BAM 0.10 per litre, starting with 1 July 2017, based on which a procedure for new, 

short-term loan on revolving grounds will be moved and new financing models found, depending on the 

financial market situation and in addition to the moved procedure for making catalogues for issue of 

securities. 

Same as in business plans from previous years, it is planned that the PC Motorways will 

temporarily pre-finance sections of highways until the final credit line effectiveness is reached, for which 

it is necessary to ensure additional financial assets via short-term loans is amounting to cca. BAM 60 

million of new loan. 

In case of shortage of assets for its own participation in implementation of the project and for needs of the 

ongoing liquidity and construction of the motorway on the Corridor Vc or any other reason which might 

result in illiquidity of the project (temporary cessation of withdrawal of loan funds ort similar), the PC 

Motorways shall ensure additional financial sources through the increase of existing loan frameworks, 

initiated activities in terms of issue of securities, short-term commercial loans amounting to BAM 90 

million, arrangements or new arrangements with international financial institutions. 

Also, it is important to underscore that in addition to the usual manner of financing construction of the 

Corridor Vc, activities on finding other, alternative models of financing and construction shall be 

undertaken, which shall greatly depend on the possibility of the PC Motorways, that is, the state of 

Bosnia and Herzegovina, that is the Federation of BiH to fulfil possible commitments thereof in due 

time. 

8. CAPITAL INVESTMENTS SUMMARY 

No. Description Amount in BAM 

1 2 3 
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A)  Investments in construction of the Corridor Vc 

(without VAT) 
344.133.000 

1 Purchase of land 25.000.000 

2 Design services 3.953.000 

3 Construction 300.800.000 

4 Construction supervision services 14.380.000 

      

  
B) Capital investments in motorway management and 

maintenance 
9.490.000 

1 
Procurement of inventory for a warehouse of the COKP 

Drivuša 
6.000 

2 

Procurement of office and cantina chairs, stand-alone 

ashtrays for outdoor use for the toll collection facilities on 

the motorway A1 

6.000 

3 
Signal cables and equipment for remote supervision of 

substations. 
30.000 

4 
Procurement of warning, information, prohibition and 

danger signs for fire and safety at work; 
6.000 

5 Spare server equipment for IT systems 30.000 

6 Procurement of permanent Microsoft licences 60.000 

7 
Upgrade of system modules of Network Video Recorder 

solutions 
22.000 

8 Procurement of servers and server equipment 150.000 

9 Procurement of network equipment 120.000 

10 
Expansion of platform for supervision over and security of 

IT systems and procurement of annual licences 
30.000 

11 
Procurement of SNMP cards for UPSs, power stations and 

acclimatisers on industrial plans 
20.000 

12 
Expansion of firewall security solution (procurement of 

hardware and licences) 
40.000 

13 
Procurement of devices for inspection of sewage system and 

collection of data for making digital cadastre 
115.000 

14 

Performing works on changing the purpose of use of 

facilities at COKP Drivuša from “Small garage for vehicles 

with warehouses and boiler room” into a facility “Facility 

for firefighting unit – FIREFIGHTING STATION COKP 

Drivuša” 

75.000 

15 
Procurement of multi-purpose vehicle for motorway 

maintenance 
600.000 

16 
Procurement of fire fighting vehicles with equipment for 

firefighting and rescue in tunnels and on motorways 
1.800.000 

17 

Procurement and installation of traffic-technical equipment 

for improvement of security elements on the motorway and 

tunnels 

75.000 

18 
Procurement of special vehicle for work at height (man-

basket) 
150.000 

19 Procurement of flexible security fence 25.000 

20 Procurement and making of vertical signs 100.000 

21 

Procurement and installation of security fence: 

400.000 

·         section Lepenica – Vlakovo(20.000) 

·         rest area Kameni dvorac (30.000)  

·         section Lašva – Sarajevo North, for needs of 

protection of the ITS (350.000) installation 
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22 

Supervision over works on replacement of security 

protective equipment over constructed sections of the 

motorway on the section Bilješevo – Sarajevo north and 

upgrade of traffic control and supervision systems. 

100.000 

23 Procurement of temporary traffic signs and equipment. 50.000 

24 
Upgrade and maintenance of traffic control and supervision 

systems 
4.000.000 

25 
Procurement of tools and consumables for work of internal 

departments for maintenance 
25.000 

26 
Procurement of robotic and manual mowers for maintenance 

purposes 
180.000 

27 
Procurement of devices to prevent animals from entering the 

motorway 
25.000 

28 

Construction of 10(20)kV cable from TS 110/10(20) kV 

“Sarajevo 4“ (Vogošća) to TS 10(20)/0,4kV “Toll points“ 

Jošanica 

320.000 

29 
Procurement of test upgrade and maintenance of road toll 

collection system with implementation of RFID cards. 
300.000 

30 Spare server equipment for IT systems 30.000 

31 Renovation of the archive depot in Zvirići 100.000 

32 Reconstruction of the Briješće business facility 500.000 

      

  C) Investments into information technologies 1.477.000 

1 
Procurement of software solutions and licences required for 

the company’s business activities  
800.000 

2 

Procurement of computer equipment, printers, MFU/MFP 

devices, server, network and other diagnostic equipment and 

tools  

177.000 

3 Document management system (DMS) 500.000 

      

  D) Other investments 1.700.000 

2 
Reconstruction of business buildings used by PC Motorways 

FBiH 
500.000  

3 Procurement of a vehicle for business purposes 250.000  

4 Procurement of office furniture 100.000  

5 
Procurement of land and development of a design for the 

head office building in Mostar  
850.000  

TOTAL (A+B+C+D) 356.800.000 

 

 

Number: 01-4378-10/16       Acting Director 

Date: 29/12/2016     Adnan Terzić, BSc in Surveying 


