
JPAC press release on the progress of pre-construction activities for Motorway Section Mostar South 

Interchange to Tunnel Kvanj 

The mission of our Company is to build, manage and maintain road infrastructure, acting in a socially responsible 

manner with a special focus on enhanced environmental and social performance and traffic safety. Our activities 

are not only limited to the construction and development of modern highways; we believe that they positively 

contribute to the socioeconomic and cultural development of local communities, care and responsibility for the 

people and the environment in which they live.  

The European Bank for Reconstruction and Development (EBRD) is considering providing finance to our company 

to construct the new motorway section from Mostar South Interchange to Tunnel Kvanj on Corridor Vc (LOT 4). 

The construction of this section will bring several benefits, such as improved transport services, reduced traffic on 

local roads, improved access to regional transport infrastructure and to tourist centres. As part of the project 

preparation, an Environmental and Social Impact Assessment (ESIA) Disclosure Package for the section was 

developed, including measures to mitigate the identified possible impacts and addressing the requirements of 

both national legislation and also EBRD’s Environmental and Social Performance Requirements (2014
1
). This is 

available on our website in both local and English (link for documents in local language: 

https://www.jpautoceste.ba/dokumentacija-prema-zahtjevima-evropske-banke-za-obnovu-i-razvitak-ebrd/  , link 

for documents in English language: https://www.jpautoceste.ba/en/documentation-regarding-the-requirements-

of-european-bank-for-reconstruction-and-development-ebrd/ .The alignment selection was subject to statutory 

consultation procedures in line with national legislation through the spatial planning process. It was based on 

several conducted multi-criteria analyses of several proposed routes over the last 15 years. As the best possible 

compromise, the selected alignment has become part of the Spatial Plan for Areas of Special Interest for FBiH 

Motorway on Corridor Vc which was adopted by the FBiH Parliament in 2017. 

With the aim of better managing the construction of both this and other motorway sections, we have a dedicated 

and competent Environmental and Social Team to carefully implement and monitor the measures proposed in the 

ESIA and Environmental and Social Action Plan (ESAP) during pre-construction, construction and operation phases. 

The environmental and social obligations of the selected Contractor will be set out in the tender requirements, 

enforced by a third-party Supervising Engineer and subject to due monitoring by the competent local and national 

authorities.  

In terms of environmental protection and sustainability, monitoring activities will particularly cover biodiversity, 

health and safety, waste management, noise levels, air quality, water quality and soil quality. Adequate 

wastewater treatment is foreseen for run-off water as a technical standard at all motorway sections to ensure 

treatment prior to its discharge into the environment. Waste generated during the construction and operation 

phase will be adequately managed based on the contracts signed with licenced operators. In addition, 

acknowledging the fact that the alignment is planned through areas of specific biodiversity values, such as Buna 

and Bunica rivers, a specific Biodiversity Management Plan has been developed for the project. It defines specific 

and targeted mitigation measures for biodiversity protection in all project phases, including the design change in 

order to avoid impacts to aquatic habitats and species and protection measures for terrestrial species. 

Acknowledging the fact that the area of Mostar is rich in cultural and historical heritage, our Company will carry 

out preliminary and protective archaeological research during pre-construction phase in line with the national 

legislation. In addition, in June 2020 the Federal Institute for the Protection of Monuments issued a positive expert 

                                                           
1 Available at https://www.ebrd.com/news/publications/policies/environmental-and-social-policy-esp.html 
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opinion for the construction of this subsection with the prescribed conditions under which it can be built, which 

will be observed during pre-construction and construction phases. 

To enhance our communication with stakeholders, we developed a Stakeholder Engagement Plan containing 

stakeholder engagement and disclosure requirements, details of the project grievance mechanism, a 

comprehensive list of identified stakeholders and specific communication requirements with details on 

engagement methods. This is a live document which we will update as we move through the various phases of the 

project, to respond to the changing needs of stakeholders. It also provides a summary of all previous engagements, 

outlining concerns by local stakeholders and requests raised by local communities such as for construction of 

additional local infrastructure which we will endeavour to accommodate. All project ESIA documents were publicly 

disclosed on 22 July 2020 both on our and EBRD’s websites. Hard copies were made available in our offices in 

Sarajevo and Mostar, in the Mostar Town Hall and in the EBRD Resident Office in Sarajevo. These documents will 

remain publicly available throughout the life time of the Project. A public meeting was organised on 14 September 

2020 in the Mostar City Hall, followed by a public notification made available on the website of the Ministry of 

Environment and Tourism and in two local newspapers in wide circulation in FBiH. All stakeholders were invited to 

provide written comments or verbal feedback following the meeting. A Public Consultation Report was developed 

in December 2020 outlining the key outcomes of the public consultations on the ESIA during the 120-day 

consultation period and incorporating key comments and recommendations raised by the public. Stakeholder 

engagement activities will continue by implementing activities foreseen in the Plan, mainly by organising individual 

meetings upon request of Local Communities (LCs) and the City of Mostar and other stakeholders, by holding 

individual meetings as part of land acquisition procedure, disclosing information about the planned construction 

works, and disclosing information about Project progress on our website. 

In terms of land acquisition, we are pleased to note that the process is at an advanced stage – 77% of land plots 

have already been acquired through amicable agreements with land owners. Only one court case is registered. The 

procedure is carried out in accordance with the Land Acquisition and Livelihood Restoration Plan we developed for 

this section in line with FBiH legislation and EBRD requirements. It contains an assessment of impacts related to 

physical and/or economic displacement of Project Affected Persons and compensation entitlements for different 

categories of eligible persons and assets. It also provides for additional assistance measures for specific vulnerable 

persons and households we have identified (such as elderly people), to be facilitated by our Company according to 

their specific needs, on case-by-case basis. Going forward, we will pay particular attention to identifying and 

meaningfully engaging with any other potential vulnerable groups such as returnees. We confirm that the largest 

number of people affected by land acquisition is not against this alignment, as almost 80% of total owners agreed 

on expropriation, signed the expropriation agreements and received compensation, among them are the owners 

of the five houses acquired during the expropriation procedure. 

In summary, Corridor VC is a key investment for the country that will strengthen economy, social interaction and 

regional integration. The selected alignment represents the best compromise, reached over several rounds of 

technical assessment and deliberation between stakeholders. Residual adverse impacts are being actively 

managed and mitigated. We are committed that no household is worse off as a result of the project; rather that 

local community and nation will be collectively strengthened by the presence of EU standard infrastructure. 
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